Quarterly

Monitoring Evaluation & Research Unit

SRSO

October-December, 2009

NEWS @ﬂf‘if’@h&

:.-"_

- .y

Inside....

Combating Rising Food Prices .....................
Cheque Distribution Ceremm:.f 2
UCBPRPVocational Center ..

Climate Change ... AR
UCBPRP, Knﬂhmun: Kandhlm:& Shlku‘pur...
SRRSO Imitiative. . ¢ b At -
Media Delegation \"im

Case Study

Combating Rising Food ......

Impact of Family Nutrition LIT‘S

Training on Managing for Develop: Results ...
Exposure Visit ..
WLP Cohort-111 Fll:h]'l. Ba::k Rc*.- ew

Family Advancement for Life

TDAP..

CMP-11 EDCIEJ. qu:] Il?_atmn

Gender Training for SRS0O Profﬁ-:mnal

Ome Day Veterinary Training ...

Community Initiative .. v

Prevention BauerthanTrtaumm

Comments ..

Editor's Note

I am privileged to bring ouwt 2™ quarterly
newsletter for publicizing SRSO programme
activities and major events held during October to
December 2009, M&E's priority is disseminating
reliable information to SRSO Management and
Stakeholders, for our longer term development
work. We continue to innovate in our Section for
contributing in SRS0 programme. We are scaling
up our ecfforts for highlighting programme
activities being carried out through out SRSO
Operational Areas, as can be seen in this
newsletter.

I conclude by thanking once again our wonderful
colleagues all the way through nine districts. |
acknowledge the support of my team and sector in
charges who supported us in issuing this
publication by contributing material and sharing
their reports to us. We remain grateful for the
support of our management for their support and
resource allocation to the unit; we never forget
our responsibilities in using these resources to
give timely feedback to the programme activities
for improvement and disseminate reliable
information to all whom we work with.

Looking forward for your continuous feedback
and input for improvement in this newsletter
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Micro Health Insurance

(Social Safety Net) By: Zeeshan Shaikh
According to The World Health
Organization (WHO) estimates the
out-of-pocket health  expenditure in
Pakistan stands at 71 percent  -a
heavy burden for the poor, especially
low income family households. Those
who can only afford to pay a little
usually get the poorest quality of the
services, says a World Health
Organization review on
inequalities in Pakistan.

For more than 50% of population

# living below the poverty line and more
than 65% hasn't access to health
facilities, it is impossible to pick up the
health bill-while it is also a fact that =
disease prevalence rate is higher among this group due to malnourishment, lack of
sanitation and unsafe drinking water etc.

Regarding this, October 2005 in Pakistan Adamjee Insurance Company collaboration with
Sindh Rural Support Organization which has been working with rural communities in the
districts of upper Sindh province, introduced a product of Micro Health family insurance for
the poor Households covering marmied couple, children up to 18 years, indaws and spinster
sister in-law above 18 years old dwelling at rural and remote areas, Micro Health Insurance
is covering cost of Hospitalization, accidental injuries, disability compensation and
compensation in case of accidental death. The limit per insured enjoys is Rs.25000/-while
effective annual premium is set out Rs.600/-only.

Furthermore, in November 09 Adamjee Insurance Company brought a catch card
(cashless card) for the insured poor family who can enjoy Rs. Eﬁmmaeach Heaith covered
family member in the nearby panel Hospitals,

Besides that, Consultants and Specialists
Sponsored by Adamjee Insurance Company .,; }
also visit for diagnosing and investigation

few diseases in the Pane! Hospitals.
However, no priory investment of the family
in their health and received a quality health
services around the clock.

It is one of the important steps towards
poverty reduction. In view of the fact that
single largest bill poor families pay is on
account of Health of the family.

Under this scheme, by paying=small amount the community getsback big amount and
assurance that+t will not lay behind unattended.

health

WEM PAD -Go%, Noor -ui-Hag and Mr. Shoaib Sultan thﬂ
Chairman SR50 at the ribbon cutting of swap machine installed af
Zeenat Esaani Hospital Shikarpur.
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Sulan alogwith Marager Saima Tabsum brsbed about calch cand io
Governmeni Oficials and Chairman SR30,




Union Council Based Poverty Reduction

Programme Khairpur

The Sindh Rural Support Organization (SRSO)
had entered into an executive UC Based Rural
Poverty Reduction Programme to improve the
social and economic status of the community in 19
UCs of district Khairpur on fast track basis with the
total cost of Rs. 636,140 679 rupees. The project
will be completed in 36 months record time. The
overarching objective of this project is “to improve
the gquality of life of communities living in rural
areas that lack basic faciliies, while the specific
objective is to build up the capacity of the
population living below the poverty line through
social maobilization in the rural areas to empower
the local communities both secially and
economically so that they move up the ladder of
poverty and are able to improve their livelihoods
and increase ther incomes and 5 being
implemented in 19 Union Councils of District
Khairpur. The project will also link its organized
communities to a micro-rural healthcare security
scheme,

The Project is designed 1o reduce rural poverty
using the RSPs conceptual package of social
mobilization supplemented by a programmatic
interventions based upon a holistic approach. In
addition to poverty reduction, the project will also
help improve social indicators relating to health,
environment and education, especially for women
and children. This will also introduce micro health
insurance for the poor to avert health related
shocks that push vulnerable people to below
poverty line and poor to chronically poor. The
project will also prepare the communities to make
use of microfinance for their livelihoods and
creation of assets, which are the main reasons
behind poverty in rural areas.

The Project which has commenced its activities
with effect from 01" July, 2009 has completed
identification beneficiary households through the
SRSO Poverty Score Card Survey in 19 Union
Councils of Khairpur district. 19 Rural UCs has
been selected from two taluka, 10 UCs from
Khairpur and 9 UCs from Sobhodero; survey
covers almost each household that exists in these
UCs. However PSC verification is being carried
out parallel to other project activities to ensure
mare accuracy and maximum coverage of target
population.

® The Social Mobilization follows process
mentioned below:

Undertaking social mobilization, using
participatory techniques for needs assessment
and social organization of households that are
below the poverty line according to the poverty
score card results. Organizing them in COs, VOs
and then federating these community
organizations in second tier i-e VDO, 141 COs, 45
V0s and Eighteen VDOs has been formed from

51 villages of 3219Households have been
organized so far.

® Supporting capacity building and
strengthening of COs,. Village Organizations and
Village Development Organization in each village
in the designated UCs so as to enable them to
assess their needs and become capable of
independently managing, planning, mobilizing
resources and implementing the household and
village level activities/needs on self help basis.

® Providing income generating grants to HHs
securing (-9 score in poverty score card for
livestock, agriculture equipmentsfimplements/
machinery so as fo enable them to graduate to
next hewvel.

® Providing scholarships of Vocational Training
to Households falling 0 to 23 band of PSC. These
vocational skills will lead to either self or external
employment for both men and women. 250
community members have been frained in
different frades so far.

® Motivating Village Development
Organizations to rehabilitate non-functional
drinking water supply schemes and as well cary
out lane | Mohalla level sanitation projects on a
self help basis.

® Training, Motivating and building capacity of
Village Development Organizations and create
linkage with various other programmes of Sindh
Rural Support Organization, for monitoring and
feedback on service delivery of schools, BHUs
and water supply & sanitation faciliies in their
respective villages Localities.



A Cheque distribution ceremony was held in unit
Rohri, fo distribute the Cheque amongst female
Harees of LLHPF. Mr. Abdul Waheed Shaikh EDO
Revenue Sukkur was the Chief Guest.
Approximately (50) female Harees participated in
event. It started with Tilawat-e-Quran Pak.
Madam Musarat Mangi Training Coordinator
briefly infroduced 3RS0 Conceptual and Program
Packagein toto.

A part from Program Package land less Haree
project funded by GOS is planned to empawer the
women of the rural area who are underprivileged
of the socio-economic status. And the main
reason behind this project is to reduce the poverty
threat from rural households. Therefore, SRS0 is
working on this project in order to mitigate the risks
of poverty as rural folks especially women can be

benefited at the height of developrment,
Furthermore, Nisar Ahmed Pathan Manager NRM
presented detailed briefing on LLHP, 72% female
Harees are directly benefited through this mega
project and those female beneficiaries would be
converted in to the CO members as SRSO is
willing to interlink the projects with Core activities.
|t means, 72% coverage most probably will bring
better results for the projection of social
mobilization and ulimately mobilization would
create fair paths for our other projections in
respective areas.

Keeping in view the challenges and damages to
uncultivated land and, less crop yield, Mr. Abdul
Waheed Shaikh briefly shared the policy of
Government. He told that fresh land will only be
allotted to females in future so, those females can
become more powerful in their socio-economic
scenario and their poverty scale could be
decreased. If Government achieves the goal of
empowerment of females through this

CHEQUE DISTRIBUTION

project, it will ultimately be converted in
fertilization of lands of Sindh. Simultanecusly, if
more land would be cultivated it will obviously
increase the size of food production and we will
have more grain in future which is really a serious
matter in the form of shortage of food. Mr
Saleemullah Channa NRM Professional
introduced about Micro Drip, reasons of
installation, expected benefits, and above all the
technicalities of Micro Drip technology. Muneer
Chachar Agriculture Officer paid thanks to all the
guests & staff of Sukkur District.

UCBPRP VOCATIONAL

CENTER KHAIRPURE

An important intervention of Union Council Based
Poverty Reduction Program (UCBFRP) for
organized community organizations is provision of
the vocational trainings to the siblings and female
members of these Cos. As in UC based poverty
reduction program all work is done with female
folks of the villages and main focus is given fo the
extremely poor, chronically poor and transitory
poor HHs. Viocational trainings can increase the
eaming capacity of the house hold and helps to
reduce the poverty. Need for the trainings came
out by implementing Micro Investment Plan (MIP).
And training need assessment of the member was
carried out which could help to provide proper
training to HHs.

To provide a good quality of lrainings and
conducive environment to the female members of
COs, vocational training center was established at

Khairpur's Saeeda Village on 1% October 2009.
Training is being provided in four rade's i-e
Tailoring, Machine Embroidery, Beautician and
Hand embroidery. The training center started its

CEREMONY

function from 1" October 15t batch was comprised
of 60 paricipants in three trades, 20 in each
Tailoring, Beautician and Machine Embroidery the
1" batch successfully completed its tenure on 30
October certificates were given to these frainees,
2" batch started on 31" October 2009 in this group
a new trade of Hand embroidery was added total
eighty pax were trained in 2" batch in four trades
2" batch completed its tenure on 3" December a
closing ceremony was also amranged and
certificates were given to the trainees. And the
third batch started on 5" December 60 participants
are geting trainings at present, the trade of
beautician is not started yet as beautician is a
need based training and it is not widely used as
other trades like tailoring, machine embroidery
and hand embroidery.

On 10" November Chairman RSPN Shoaib Sultan
khan inaugurated and visited the wvocational
training center, Ms Shandana Khan CEO RSPHN,
Mr. Norrul-Hag Chief Economist Govemment of
Sindh and Team of SRSP was also accompanied
with them.

DCO Khairpur Ghulam Abbas Baloach also joined
Chairman RSPN in inauguration ceremony. He
praised and met with frainees. DCO khairpure
also appreciated the initiative taken by SRSO for
building up the capacity of female members of the
rural marginalized HHs, which will ultimately helps
them to get rid from bellow poverty line.
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CLIMATE CHANGE THE WAR EQUAL TO THE

WAR OF SURVIVAL FOR THE FITTEST

Climate Change: climate change refers to a
change in climate that is attributable directly or
indirectly to human activity that alters atmosphenc
composition,

Climate change is the serious, most challenge of
our fimes. The Nobel Peace Prize winning report
by the Intergovernmental Panel on Climate
Change (IPCC) has highlighted the fact that the
worsening trends are expected to accelerate to a
point of no return, There is growing recognition
that the developed and developing economies
should aim at becoming carbon-free. This
ambitious direction, even if it does not become a
specific target at this point, is expected to be
vigorously pursued by the new administration in
Washington and by Pakistan's bilateral and
multilateral development pariners.

Climate change adaptation has come up with
alarming facial expression to this world. Recent
resources have declared that (28) countries in
both South Africa and South Asia are badly
affected by climate change threais. 12th stands
Pakistan in the series of those targeted countries.
The world is threatened by this monster like
challenge which is covering almost all areas of the
world with different faces. Bangladesh, Nepal,
China, Bhutan, they are on threat more than
Pakistan in many terms. Agriculture in Pakistan
remains on high frequency of damages annually. A
scientific research has unfolded the gigantic
picture of climate change with many reasons.
Among them the major are “the major and heavy
extension in Average earth temperature which is
increasing (2) to (5) cg after every five years.
Reflecting this fact, the data admits that, since
(1850) last (10) years on this earth are calculated
as the warmest years of the earth in human
history. It really springs many issues related to
human life, mainly; health, agriculture, food
security and energy crises as well,

“As pointed out in the seminal report by Sir
Nicholas Stern, which was commissioned by the
UK government, the cost of inaction will be great.
The cost of the climate change for Pakistan will be
still higher because it will adversely affect the
natural water storage that the glaciers release for
our crops, changing patterns and temperament of
the monsoon, This will directly add to our waler-,
food- and energy insecurity. Particulary hit will be
our population in more fragile ecosystems (such
as the mountain regions and rain-fed agricuftural
areas), the urban poor, and communities living
downriver on the Indus and coastal areas.” Apart,
increment in temperature,
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the extreme weather is also playing vital role in
bringing up climate change challenges. Due to
extreme weather, agriculture of Pakistan remains
at high risk all the way. Agriculture is known back
bone of any country like Pakistan because; itis a
single most source of their social and economic
system. So, if such change overlaps, the whole
agriculture will be a to great extent and in
result Pakistan will have facing feed shortage and
shortage of food will again result in heavy
variations in migration trends and this would
double the urban population and same

time the problem of food production would be the
talk of time.

In recent survey, (08) districts of province Sindh
are titled as Disaster Prone and enveloped with
the Climate Change Threat, Among those are

Karachi, Thatta, Badin, umerkot, Tharparkar,
Moshero Feroz, Dadu and Ctambar Shahdadkot
respectively. These all districts have been wamed
against a serious hit by climate change.
Geographical locations result in the variety of
roblems faced by all 09 districts. Karachi, Thatta,
adin are threatened by climate change in the
form of Oceanic storms and earthquake. District
Dadu and Qambar Shahdadkot are placad at the
risk of heavﬂggds. even we had witnessed floods
already in these districts in past as well. Besides,
Tharparkar, Umarkot are again predicled as the
soul sufferers by heavy draughts as these districts
are already dry in their nature. Every district is
facing its own issues but, when combined, it
creates social and economic issue of the province
and ultimately all provinces gathered with such
issues give birth to nalional issues of Pakistan as a
whole.
Emission of Carbon gases is the chief cause of
Climate Change. Ecosystem of earth is being
overlapped tGuypaHutiun of different types and due
to poliution Green Gas Houses which are in fact
proteciors of human atmasphere remain on the
mercy of polluted air and smoke which damage
those human friendly gases at great level. When
these gases are being hi%} Jacked by heawvy
pollution it appears in the form of imbalance in
atmosphere and such imbalance helps in
arranging heavy damages in the shape of climate
change.
Several nations, including India and China, have
developed national plans of action on climate
change. Their plans

: Ghulam Abbass Soomro

have ideniified areas where gaps in capacities
exist, investments need to be made, and
immediate actions need to be taken. Pakistan
needs such a plan too. The national plan of action
on climate change will need to address some of
the most pressing issues that will confront
Pakistan and outline areas of prigrity for
investments and actions. The national action plan
needs to serve as the basis for our revised enengy,
water, agriculture and forestry policies. It also
needs to be at the heart of our poverty-alleviation
strategies and our Milennium Development
Goals. In fact, it needs to provide a framework for
the 2011-2015 five-year plans.

Most important to all is to find out the reasons and
remedies of Climate change issue. Above
mentioned facts are nothing more than ABC of the
issue of climate change because, the losses we
can expect and, bear can be greater than what
have said 5o for. What we need, is to identify and
own the issue as a serious drawback to human
survival. Same time, it should directly be
communicated to stakeholders of all concern and
awareness propaganda should touch the ears of
the weak huts of villagers and all streets of urban
life must recognize the slogans against this reptile
change. If we are commifted and self motivated
against this enemy of humanity than we must
assure the unity, cooperation and sincerity at all
regional, national and international level as the
worse should be faced in better fashion,

“Climate Change is not a priority for mamy poor
people who are badly affected by it. This is
because many poor people are dealing with more
important everyday needs like exireme poverty
.. extreme lack of food, water and shelter. { is
important for us to be aware of the needs of people
affected by climate change and to help them
understand the new conditions the future climate
may bring.”

During the reported quarter, SRSO started
campaign with collaboration of OXFAM GB. Public
awareness workshops, sessions with community
members during routine meeting, meetings with
stakeholders, partner organizations and
government departments and walks and rallies
were caried out by the SMTs and MER team.
Awareness raising and disaster preparedness
were main agendas. Very positive response from
Government departments, other partner

organizations working in the same jurisdictionand s«

above all from community was witnessed.




Union Council Based Poverty Reduction Programme

The Union Council Based Poverty Reduction
Programme (UCBPRP) is a pioneering and
challenging initiative of the Government of Sindh,
for reducing poverty by tapping into the potential of
the people. The UCBPRF, being implementad by
the Sindh Rural Support Organization (SRSO),
was initiated on February 1, 2009 in two 2 districts
of Sindh, namely Kashmore-Kandhkot and
Shikarpur, with a total outlay of Rs. 2.9 billion, for a
period of 30 months (FYs 2008-09, 2009-10 &
2010-11). In July 2009 the PC-1 cost has been
revised from Rs.2.9 billion to Rs. 3.368 billion, with
additional new programme packages.

1. The UCBPRP aims at improving the quality of
life of the rural communities specifically that of the
poorest of the poor, through the conceptual
package of social mobilization of the Rural
Support Programmes (R3Ps). This entails
organizing rural communities into “organizations
of the poor” at the community, village and union
council level. At the heart of the social mobilization
approach is the belief that there is an innate ability
in each individual to improve his / her living
standard life. However, what sets the poorest
apart is the fact that they are not able io tap into
their inherant potential. Social mobilization is the
first step in eradicating some of the barriers that
the poorest face. In the case of UCBPRP, it caters
towards removing commaon hurdles such as lack
of assets, capital and technical skills which
ultimately prevent the poorest from climbing up
the poverty ladder.

2. The characteristics of the UCBPRP are:
Targeting of the Poorest:

The fundamental basis of the UCBPRP is to
alleviate the poverty. Therefore, success of the
project lies in its ability to target and include the
poorest into the main fray. To this end, SRSO has
used the Poverty Scorecard (PSC), developed by
the World Bank and adopled by Planning
Commission of Pakistan. The PSC uses 13 easily
verifiable questions to evaluate the poverty levels
of a household. PSC has the ability to categories
entire union councils and districts into different
poverty bands [Bands are: 0-11

District Kashmore-kandhkot and Shikarpur

extremely poor / destitute, 12-18 chronically poor,
19-23 transitory poor, 24-100 non poor] making it
easier to distinguish products for each band. In the
UCBPRP, the PSC has been used to identify those
poor households which are ordinarily excluded
from social welfare initiatives. The purpose is fo
provide them the products included in the project.

administration and SRS0, etc. eventually, it is
envisaged that all the VIOs will be able to develop
their relationship with external agencies in arder to
cater for their needs. On the other hand the VOs
will be managing their own organizations, which
will enhance the confidence and skills of the
community. SR80 envisages that in

of the Poor:
One of the first activities in the UCBPRP. the PSC
survey idenfified and categorized a total of
257 988 households in both districts in February
2009. In District Kashmore-Kandhkot, 54 871 of
the total households fell into the three lowest
bands of the poor (0-11 extremely

poor [ destitute, 12-18 chronically poor, 19-23
transitory poor). likewise in district Shikarpur,
49 468 of the total households fell into the three
bands of the poor. Therefore, on the whole both
districts have 104,339 poor households in the
three lowest bands (0-23); around 40% of the total
population. Further bifurcating these households
into the three lowest poverty bands separately;
17,220 households are extremely poor (0-11),
39,321 are chronically poor (12-18) and 47,798
households are transitory poor (19-23).

Social Mobilization:

In the UCBPRP, community in both the target
districts are being organized at Para [ Muhalla
level into Community Organizations (CO) and at
the village level into Village Organizations (VOs).
By having their own organizations, the
communities (especially the poorest) will be able
to present themselves in a unified manner and will
have the ability to voice their developmental
concems to the relevant authorities / bodies, such
as District Governments, Taluka

two districts, 180,592 households will be
organized into 12,039 COs federating in to 4,200
VOs.

as of Movember, 2009, a ftotal of 102568
household have been organized into 5,734 COs
and 1,950 VOs. All 102,568 households’ members
are women and fall in lowest three bands of the
poverty as per pre-assessed PSC dala.
Products: UCBPRP includes the following
products for the poorest households:

Income Generating Grants (IGG)

According to the PSC results there are number of
households who do not have capacity to pay back
even the interest free credit (loan), but have the
potential to perform and desire to come out of the
poverty trap and needs one time financial and skil
support. The income generating grants have been
designed for those households who cannot afford
to pay back the loan. Therefore, the grant focuses
on extremely poor women, for the purpose of
increasing their incomes. Each eligible household
receives a grantof up to Rs. 20,000 for purchasing
income-generating assets / livestock such as
goats, cows, buffaloes, elc.

As of November, a total of Rs.14.7579 millions
grants amount has been disbursed in the both
districts. Total 1,638 women (having PSC ranging
from 0-11) have received the grants and majority
of the grants have been used
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