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Catastrophe, Massive than Tsunami

The monsoon induced flooding in Pakistan constitutes an evolving crisis on an
unprecedented scale. The impact of the flood has varied: The flash floods in the
mountainous north (KPK) were intense and highly destructive. Whereas, in flatter
areas of Punjab and northern Sindh, riverine flooding has been a very destructive
phenomenon, although with a slower onset, affecting densely populated and
cultivated areas. In lower Sindh, the ongoing riverine delta flooding may have
longer lasting effects due to soil saturation of these low lying areas.

The recent floods have left people vulnerable to hunger, destroying food stocks,
standing crops in the flood affected areas, affected a number of livestock and a
number of houses were completely destroyed or made unable to be lived-in.

The people severely affected were predominantly small farmers and unskilled
labourers. They are among the mast vulnerable in and almost all live below or just
above the poverty line. More than 60 percent lostimmediate access to their primary
livelihood and are faced with a drop in their already low income, The significant
increase in food prices in flood affected areas has worsened the situation,

Longer term food assistance requirements for recovery and rehabilitation
programs focusing the people living in highly food insecure area. In addition to the
early recovery programs, additional areas of relief response also require focus.
The focus of the relief response continues to be in providing food and non-food
assistance; emergency shelter; basic health services; and the addition of food
security interventions for early recovery until the resetiement of displaced people.
The significant increase in the size and scope of emergency flood response is
required to meet the growing needs of the affected population, as well as
undertaking additional assessments and mobilizing new pariners.

SRSO Plans to address the needs of Women and Girls during rehabilitation
process in cash-for-work program, reviving agriculture and livelihoods in targeted
areas, Livestock and training in livestock care and breeding, Developing small
businesses through cash grantsimicro credit, Kitchen Gardening, awareness
raising on Health and Hygiene issues, Medical facilitation to the Pregnant Women
through Health Insurance Service, Skill development and enhancement in various
vocational trades, Training of TBAs, address the critical needs of people with
disabilities and Women peace & security,
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The recent floods in Pakistan have been described by the UN as the
worst disaster in human history, eclipsing the 2004 tsunami that killed
220,000 across Asia, the 2005 earthquake in Pakistan and the January
2010 earthquake in Haiti.

The water, which breached Thor embankment on August 7 reached
Dadu district after devastating Kashmore, Shikarpur, Jacobabad and
Shahdadkot inundating hundreds of villages and small towns including
Jacobabad city, Thull and others. The people started moving to safer
places towards Karachi, Hyderabad, Larkana, Sukkur and hilly tracks
of Kacho area. The population migrated to hilly tracks have been cut
from land road access and have become more vulnerable to food,
shelter, water, and health.

Priorty, SRS0 with support of WFP tried to reach them with food at their
Organized and Spontanecus IDPs Camps, besides that open channel
of dropping food among stuck people through helicopters was also
arranged. However, the scale of support required was too large than
the distributing and droppings being made. The overall economical
loss incurred due fo this disaster has still not been estimated and
reported. This area has been considered very much rich in fisheries
and rice crop, sugar cane and other cash crops. In spite of working with
IDPs at their locations in Food, Wash, Health & Hygiene, Education,
Child Protection, Enterprise Development, Micro Health Insurance
and Coordination which are reported briefly in this issue. The planning
for more funded Projects and Program needs to be done for the
recovery and rehabilitation of the flood affected people. The wheels of
time hurl us towards a new joumey, leaving behind a landscape littered
with changes that has possibly impacted humanity forever. Some were
posilive, some were negative but the ane constant has been the spirit
of giving and for this we want to thank all SRS0 denors, velunteers,
families and friends.
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SRSO Relief Operation in the aftermath of
devastating Floods

Organizational Response

SRSO presence over a period of more than seven years and deep-
rooted connections with the people of the area compelled it to rise to the
occasion. SR50 mobilized its resources (logistics, financial & human
resources etc.) and initiated large-scale relief operation in five affected
districis Kandhkot-Kashmore, Shikarpur, Sukkur, Khairpur and Ghotki
of upper Sindh.

The initial response of SR30 staff was spontanecus. Everyone from
different projects run by SRS0 joined together to work as a team. It was
apparent from the start that only & well organized and coordinated
response would be able to address a gigantic task like the one required,
it was for the reason the enlire SRS0 development operatians in the
areawere converted into a relief operation.

SRSO Commitment

The Board of Directors, Mr. Shoaib Sultan Khan (Chairman SRS0), Mr.
Fazallullah CQureshi and Mr. Nazar Memon provided strategic
leadarship. The organizational structure was restructured and a full-
fledged Flood Relief Cell was established in Sukkur supported by Head
Office for leadership, donor liaison, funds mobilization, monitoring,
reporting, learning and financial administration. The cell was led by the
CED to ensure that the effort received the attention it deserves in view
of the great humanitarian challenge.

This Relief Cell was provided with support in monitoring and evaluation,
audit and warehouse facilites to ensure thal the relief operation is F
smooth, well documented and organized. A gender focal person was
nominated to visit different part of the districts to ensure that gender

needs were adequately addressed, Field camps were established at each district where staff based permanently on a 24 hours
duty. The Head Office team led by the Chief Executive Officer frequently visited affected areas to assess the damages incurred as
a result of floods,

Flexible Funding from SRSO Operational Funds and Resource
Mobilization for Holistic Response

SRE0 operational areas wara saved from natural disazsters that is why
SRE0 never planned specific funds for relief sort of work, However
when devastating floods entered into Sindh, the CEO adopted
proactive approach and called a special meseling for disaster
preparedness. Initially Rs. 30 million from Khairpur UC based Poverty
Reduction Programmee, funded by SRS0 core funding, was converted
for emergency response. In result of the SRS0 commitment in
emergency response in a systematic way, SR30 built up a credibility
resulting huge funding from different nathonalfintemational donors and
individuals both in cash and kind. Foliowing is the detail of Resource
Mabilization during very short time parod of three manths only:

(=]
SRS0 Efforts to reunify missing child with her family
Child protection s the new anga in which SR50 has raver been infervened. Afler floads the dire need (o lopk into this field was
obeerved. Keeping tis in view, management hired experience manager for child pratection ta face the chalienges and eatablished
Chikd Frierdly spaces al reliel camps. Soon afler, a missing qid chald was fourd on November 03, 2010 at SRSC-UNICEF Chid
Friendly Space {CFS) in Salani camp near by pass Sukkur. The gifl was about 12-14 vears of age and bekanging o shikarpur destrict,
SRS0 with coardination of fis team members, cluster pariner arganizations, unicel, mass media and kcal community members iook
affaris @nd reunified that gin with nes Gamity, Moreoser, it was found thiat there wesie some social and famiy 55ues with 1his gil which

E SRS0 resolved by counsaling with ber tamily members. )
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Table 1: Resource Mobilization (as of sept: 2010)
Amount in

Source of lunds'donar

Cash
(Rs.)

Amaunt

committed n Kind

Walue (Rs.)

Total Value
(Rs.)

Activithes

Sindh Rural Suppod Org (SRRSO oavn
250 CES

A0, 000, 000

30,000,000

Foad, water, sandation Sivestock fodder,
bogistic. staff cost. &lc

Warld Food Program (2432 142 MT

ahemns

585,859,685

702 876,747
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food commodites. ind using wheat flour, 42 000 famfles suppor each family pack
2 | o, and High Enemgy bisculs valuing 5,200,000 &4, 348 000 99,200,000 | is: S0kg what flour, 4.5 kg af, 225k of
aound Rs, 110 mifion) and cash HEE in fiwa districts.
suppar
WP [Kashmore' Kandhkot food
suppar for 32,000 familles— package The sacand phaza of lood Bems will soon
% | include 80 g flour, 4.5 ol 4.5 HEB, ang | 170000 308,000,000 SZRIT0000 1 cram maving to Kashmon for debution
1.5 KG RUF
WP (Larkana fpod support for 10,000
4 | tamiies - package include B0 kg flour, 4,381.000 72,400,000 76,791,000 ﬁ i’mfhmﬁ mﬁa"ﬂm"‘d I8
45 oil, 4.5 HEB, and 15 KG RUF " S
Ona manth dry ralion for 2000 amiles
] PPAF and Engro Foundation 20,000,000 20,000,000 Food. clean water, sandaton, shelter &
livesicek medcine and fodder for vesiock
B Engre Faundation Cooked Food 418,100 418,100 swophy of Coakad FRaod
Supply of Cooked Food fo 50,000
T | Felief depariment Government of Singh | 67,500,000 &7,500, 000 inciividsals two limsg & day
B | Gavernmeni of Sindh 37,530,000 37,580,000 Water filter plans 40
8 UM EF- WASH icash and Materiad) 38,224 B0 156,000,000 184 224 000 WASH secior actvibes
10 | UNCEF Wash 1.685.000 1,685,000 Wash support in kharpur and Sukkur
dao d i
11| Jahangk Siddiui Fundaion 1,200,000 12000 | IS OR IR A
12 | USAID (RSPN) 30,638,000 9,638 000 g?mr:gd and Kitchen sets for 7500
13 | USAID (RSPN) KOMAK Prajecl 148,008,725 - 148,008,725 | Shalter, WASH and Ivesiock suppor.
M | individisls (different) 10, 000, D0 10,000,000 20,000,000 MFI, Food, shefters, medicing, e,
To suppart the children, soctal security
UMICEF-TRDP -
15 Child Protection 1,821,710 12,210 84T 54 332 358 E:nptﬂnmirg hedp o recovar from psycho
16 | UNFCEF —education 1,700,000 1,700,000 Temporary leaming sites,
Raligf and eary mcovery projecl including
17 | BAHAL- OFDA, 143,000,000 113000000 | agr support and Bs 2000HH cash for
Ve,
1 | Goal irdland 11,200,000 44 E00.000 56,000,000 Tos perowiclie shefter, Fyghene kits and NFls
18 | SMCO Handerafs oevelapement 505,000 505,000 Handicrat suppar
Support material of health and hygiene
20 | Help age \nlernational 576,250 2,000,000 2 576 250 e s
s Software Indusines Karechi 1200000 1,200,000 Ezzantiad kichen sets for 0 families
g7 | Or KnanBullo, Adeed, AnitaSultan and | 54 g 1,000,000 1200000 | Received cash and in kind

1,282 776432

The vakie ol in knd redel matesal
receivad other than above will be
calcufaed and included soon.



W i
7 Power of Social Huhili:aﬂﬂ:\
I mzesl affacted dislricks like Jacobabad,

Thrust of the Relief Operation | s snopums G

where ofher orgarizabions were facing proglem
in warking for flood affectaes dws fo secunty

The thrust of the relief programme was to provide shelters, food, msus and (ribal confiicls, SRSO made i
madical aid, 1o overcome trauma and lo rehabilitate lives. Living with possible with its foal of social mobéization ta

the communities, sharing their problems and providing cutreach to help marocned people in very organized and
national and international organizations. . Transparant way o
The SRE0 field units were converted into emergency responsa calls at \z_.___,_A —

Kandhkot, Shahdadkot, Shikarpur, Larkana, Ghotki, Sukkur and
Jacobabad. . Donors with litile knowledge of the area who wanted to
reach communities invariably came to these offices for seeking
information and linkages with communities. SRES50 staff remained
cannecled o communitias tvanty four hours, living in conditions similar
to theirs. SRE0 thus provided outreach to a vast number of national and
intemational organizations to help the communities. These field unit
offices also became the invaluable source of information for
programime planning for SRS0.

Instead of establishing SRS0 camps with thin resources, management
decided to focus Gowvt: declared registered camps first to sirengthen
them with available resources. Besides, help desks for spontaneous
saltlements were also established 1o guide affectees lowards
registered camps and link with other arganizations where they can find
assistance.

A community driven approach was adopted by SRS0 for relief especially in UC based Districts. The Community espacially
community aclivists wera invelved in assessmant, need identification and providing assistance to the real affectees. The respect
for cultural values, simplicity of systems and procedures were always focused

Strengthening Ties

Partners in Relief

Work becomes easier when there s someone shanng the load. SRS0
iz fortunate to find itself in a company of multitudes of national and
international partners, all hamessing their collective strengths and
energies 10 help flood affectees. SRSO partners took on many
responsibiliies and forms. From funding to providing fechnical
assistance, resource mobilization, advocacy and sharing finances,
expertize, and knowledge. All of these efforts, big and small were mada
with just one focus the communities- and thal is what made them all
worthwhile and valuable, Though there may be some that have missed
to mention in the list of 3RS0 partners, it is hoped that the differences
they made in the relief efforts will acknowledge their participation.

Achievements in the Relief Phase

Az a result of holistic approach to relief that SRS0 adopted, it is able to claim following achievements with the support of its
partrners:

WFP Food for Flood Affectees

The Ward Food Programme under its “Food for Flood Affectees
Programme” pravided dry Ration to the affected families of flood
affected area as a quick relief and food security in first phase. Linderthis
programme the Ration was supplied through FLAs with SRS0 and
SRS0-MRSP in tha SR50 operational area comprising wheat flour 40-
B0 Kg, cocking oil 4.5 Kg. High Energy Biscuits (HEBs) 2.25 kg, Sugar 4
kg, tea 0.3 kg, pulses 8 kg and spices 1 kg and RUSF 1.5 kg per
household. Flood affectees of the eight districts in the camps registered
with the District Governmeant ware provided this relie] package. Tha
distribution was made according to the approved plan from World Food
Program {(WFF),
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Summary of WFP District wise Distribution:

Target HH Aug 2010 to Oct:

2010 Total distribution so far Package / Family
Kashmoare/Kandhkot 79,284 21,361 Wheat Flour B0 kg
Khairpur 13,856 13,855 il 4.5 kg
Shikarpur 23,188 28412 Sugar 4 kg
Sukkur 3,879 4,720 Black Tea 0.3 kg
Ghotki 2,800 2,800 Pulsas B kg
Ghotki (NREP+ERS0) 18,000 19,349 Salt 1kg
Jacobabad 26,624 TrAT HEB 225kg |
Larkana 18,000 35497 RUSF 1.5 kg
Cambar'Shahdadkot 16,483 12,311 - -
Qambar/Shahdadkot
{MRSP+SRS0 60,000 53,534 - -

. Total 262113 338,710

Word Food Program, Plumpy Doze

Khairpur 44 261
Larkana a7 36N
Total 81

Engro- Ration and NFI (distribution by SRSO)

Engro Foundation had provided, under this project, dry ration to two thousand
families (Wheat Flour 40kg, Rice 20kg, Cooking Oil Skg, Dall 5kg, Sugar Skg,
Tea and miscellaneous items). The project of also contained non food items
(MFI), such as, sheiter, safe drinking water & sanitation and hygiena kits for the
same households, Fodder for livestock was also catered in this project for
10,000 animals.

Cooked Food Distribution Status

Camps Served H.H Served Individuals Served

12 4.1 21,206

Engro- Ration and NFI (distribution by SRSO)

Engro Foundation had provided, under this project, dry ration to two thousand families (Wheat Flour 40kg, Rice 20kg, Cooking Gil
Bkg, Dall Skg, Sugar Skg, Tea and miscellaneous items). The project of also contained non food items (MFI), such as, shelter, safe
drinking water & sanitation and hygiene kits for the same households. Fodder for livestock was also catered in this project for
10,000 animals.

Dry ration -
District Camps  beneficiary A Mosquito Pit Hand

latrines  pumps

Beneficiarie

; 14,000 10,164 10,164 4 557
5 population

Engro Support for Livestock
The component of the Engro flood relief project included fodder and
vaccination for the 10,000 animals of the 2,000 families settled in Tehsil Ghaotki
relief camps.

Provisions Blended feed Treatment
Achiavement 10,000 10,000 10,000 10,000
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UNICEF-SRSO WASH Prgrject

SRES0 with the support of UNICEF implemented the WASH project for flood affectass in the relief camps of Kashmore, Khairpur
and Sukkur disfricts in Phase |. In addition to this UNICEF continued support in Shikarpur, Jacobabad, Kashmore, Sukkur and
Qamber-Shehdadkot in Phase Il. Under this project SRS0 was asked for raising awareness among IDPs regarding personal
hygiene, hand washing and use of bath scap. The SRS0 also provided Jerry cans and hygiene kits containing (tooth powder,
cotton, sanitary pad, soap and detergent soap) provisions of water through tankers, emergency latrines bath soaps and cubicles,
water purification tablets materal in these districts.

Phass-l Phasa-0

Diesieri plion HE s SukRur Hashimane Tots Ehairpur Sk b Hashmers Sty Pecl el Jacckahad Elhdkarpur Tetd 0 Talal
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Ememqency X
Larines (Mo | 154 178 100 476 T 400 431 514 &0 as8 3734 3,518
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Cooked Food Distribution Funded by

Relief Commissioner - Govt. of Sindh h
Cooked food was provided under the Mol signed batween the SRS0O and Relief

Commissionar Sindh and the food facility was continued for 27 days. The Government of
Sindh provided/committed funds amounting to Rs, 45,3 Million for this project, Under this
agreement SR50 has provided cooked food to more than 1,351,372 fleod affectees of
Kashmore-Kandhkot, Jacobabad, Sukkur and Shikarpur disfricts in the IDPs camps
established by each district government. For Sukkur the distribution was executed by §
MIRM staff with the supporiof SRSO.

District Camps individuals Served
Shikarpur 23 231,015
Sukkur 74 599 242
Kashmore g 131,929
Khairpur o6 265,602
Jacobabad 12 123,584

Total 141 1,351,372

The SRS, on behalf of the District Government Khalrpur, distributed Dry Ration and NFlz (o the flood affectad, The package
consisted: (Sugar 1kg Tea 100gm, Dall 1 kg, Salt 1 kg, Channa 1 kg, Rica 2 kg, Bath Soap 02, Detergent soap 02)
|

SRS0O-PPHI Health facilitation:

SRRSO with support of PPHI, have provided mobile medical facility to the flood
affectees in order to offar free medical services to the sick, Injured and snake bitten
and praventive vaccination for different viral, bactenal and other diseases,
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District wise Summary of Mobile Camps Facility

Indicator OPD B Indicator OPD o
Tatal OPD

Snake Bite 0.015 Evye infection 10,204 4.27
Dog Bite 156 0.02 Diarrhea 36,994 15.5
Female Vaccination 3,173 1.23 Gastro 10,974 4.6

Child Vaccination 8,203 3.43 Mormal Deliveries 42 0.018
Malaria 17,167 7.18 Minor Surgeries 1,184 0.5

AR 26,545 17,12 Miscellansous 43,935 18.4
Skin infection 48,906 20.52 Mo. of Deaths 10 0.004

SRS0O-USAID. Food and Non-food Items

The programme was designed to provide emergency relief items to 7,500
househaolds in the below mentioned districts of Sindh which have been the
worst flood affected districts, The relief items were packaged into food and non
food items that sustained immediate needs of household comprising 6-7
meambers,

The food items included Flour 30 kg, Qil 3 liters, Spices 1 kg, Pulses 3 kg, Rice
4 kg, Sugar 4 kg, Mineral water & liters, Salt, Energy Biscuits and dates 1 kg,
The non food itemns package included kitchen items (plates, cooking pots,
Tawa) bath spaps, delargant soaps, collon wool, bucket, tooth brushes,
dentonic powder, comb, pot and mug.

District wise Distribution

District Target HH Distribution Distribution %
Kashmore 3.000 3,000 100
Khairpur a00 00 100
Shikarpur 2,000 2,000 100
Sukkur 1,500 1,500 100
Larkana 200 200 100
TOTAL 7,500 7,500 100

SRSO Cooked Food Support (Funded by GOAL Ireland)

SRS0 provided cocked food to those who were in remote camps and where govemment and ather relief agencies aor
philanthropists did not accessed.

Distribution Summary (District wise)

District Camps HHs Individuals
Shikarpur 23 5,265
Sukkur [ 456 3,578
| Kashmore 22 2,224 18,595
N'Feroze 21 1978 8.614

Jacobabad 12

= o -.-f'
SRSO Livestock Relief Project (Funded by GOAL % N o
Ireland). i p—
SRS0O provided support 1o the livestock in the flood affected zone by using = %
its weterinary doctors fully equipped with medicines and necessary ©
instruments. In addition to this, 3RS0 had also purchased fodder of more
than Rs. Ona million and distributed it in Sukkur, Shikarpur and Khairpur
Districts,
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