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1. Rural Support Programmes in Pakistan 

a) Are independent autonomous Development organizations mostly set up through 

seed and money provided by Government? 

b) Provide social guidance to the people.  

c) Ensure that the people are responsible for operation and maintenance of schemes 

initiated through the RSPS (government or donors). 

d) Undertake advocacy at different levels for empowering grassroots institutions. 

e) Establish linkages with Government, donors and other Commercial and 

Development agencies for accessing resources and services for CBOs. 

 

2. Characteristics of Rural Support Programme. 

a) Their aim is to Harness the potential of “large” number of rural communities 

(6.5) million poor households across Pakistan) through social mobilization for 

poverty reduction. 

b) RSPs attempt to reach 30 million poor of Pakistan by requesting Government to 

allocate resources to set up support organizations. 

c) RSPs are support organizations to provide social guidance. 

d) RSPs have no pre-conceived package of delivery of services or supplies. 

e) RSPs are development neutral, non-political, non-controversial, non-agitational 

and non-partisan. 

3. History of Sindh Rural Support Organization 
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4. Introduction of Sindh Rural Support Organization 
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5. Organizational Setup 

 
 SRSO comprises: 

a) A 17 member Board of Directors of volunteers including 4 ex-officio members 

(Additional Chief Secretary (Planning & Development) and Secretaries – Finance, 

Law, Local Government & Rural Development). 

b) A 201 team of professionals and staff to act as a Resource for support organization 

and provide social Guidance. 

c) A large cadre of grassroots level activists working voluntarily or being remunerated 

by the communities themselves. 

d) A framework of grassroots institutions. 
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6. Mission Statement 

 a) Vision 

To harness peoples potential to help them, believing in capabilities of the poor. 

 b) Objective 

i. To alleviate poverty in all UCs of nine districts of upper Sindh and go to 

scale. 

ii.  To address and support Government of Sindh’s policy of poverty 

alleviation. 

iii.  To Compliment and Supplement Government of Pakistan’s, efforts to 

translate poverty reduction strategies into action. 

 

 c) Approach & Strategies 

i. The people need to be mobilized. They need social guidance to harness their 

potentials.  

ii.  Organize Communities for Investment Plan at household, group and village 

level, including credit, technical assistance and training required by 

community. 

iii.  Initiate savings discipline program.  

iv. Prepare a local level infrastructure plan in productive and social sectors with 

community ownership and contribution. 

v. Network with local NGOs and CBOs. 
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7. Operational Area 

SRSO is working in 9 mother districts of Sindh as Sukkur, Shikarpur, Jacobabad, Ghotki, 

Khairpur, Larkana, Naushahro Feroze, Qambar @ Shahdadkot & Kandhkot @ 

Kashmore. 
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   Sindh Rural Support Organization Profile  
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8.       The Challenge 

Conceptually, the organization of communities through effective social mobilization is 

critical. Community organization, participatory development, capacity building and 

empowerment are a slow and painful process. It is labor intensive and requires committed 

human and financial resources. 
 

 SRSO supports President’s, PM’s initiatives on: 

a) Livestock; 

b) Primary health care; 
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SRSO Projects under Public Private Partnership 

 

Project:  Prime Ministers’ Special Initiative for Livestock (PMSIL) 

Donor/Partner:  MINFAL & RSPN 

Major Activities:  

�  Improved access to veterinary services; 

�  Enhanced livestock meat & milk production for income generation; 

�  A cadre of self employed community livestock extension workers creation; 

�  Training of women livestock farmers in livestock management. 

 

Project:  Crop Maximization Project (CMP-II) 

Donor/Partner:  MINFAL & RSPN 

Major Activities:   

�  Formation of Farmers Associations; 

�  Federating Farmers Associations into Village Organizations (VOs); 

�  Capacity Building of FA office bearers and  VO office bearers; 

�  Development of Village Development Plans; 

�  Mobilize and Train Women Farmers.  
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SRSO Projects under Public Private Partnership 

Project:   Peoples’ Women Empowerment Programme  

Donor/Partner:   Women Development Department, Government of Sindh  

Objective:  

�  The objective of the Peoples Women Empowerment Program (PWEP) is to 

provide the interest free loans to deserving poor women to start or support 

small businesses of their own at their homes. The overarching objective of 

this soft loan is to reduce the levels of poverty of these poorest women in 

rural areas.  

Major Activities:  

�  Interest Free Loan to destitute women identified through Poverty Scorecard; 

�  Organizing the marginalized women groups in Community Organization;  

�  Undertaking a prior identification assessment and tailor credit need 

accordingly; 

�  Making the loan package more flexible; 

�  Providing  business support  

     (input identification and procurement, marketing support); 

�  Promoting savings, as internal funds generation leads to financial 

independence; 

�  Providing  right-based training to beneficiaries for: 

      Building their productive assets; 

      Increasing and diversifying their incomes; 

      Decreasing their risks ensuring the access to the safety nets – Health Insurance 

etc.; 

�  Improving their entrepreneurship and management skills. 
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SRSO Projects under Public Private Partnership 

Project:          Union Council Based Rural Poverty Reduction Program through RSPs   

                                 (Shikarpur & Kashmore) 

Donor/Partner:     Planning and Development Department, Government of Sindh  

Objective:  
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Major Activities: 

PSC (Poverty Scorecard) 

Village Organizations Forming; 

Training 

VO Capacity Building  

Vocational Skills 

�  Preparing Micro-Investment Plan 

�  Households to be given Income Generating Grants  

�  Households to be given Community Investment Fund  

�  Households to be given Scholarship for Vocational Training  

�  Introducing MHI (Micro Health Insurance) 

�  Villages to be given Drinking Water Supply Schemes as CPIs 

�  Locations to be improved under Low Cost Village Improvement Schemes. 
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SRSO Projects under Public Private Partnership 

 

Project:  Construction of Low Cost Houses 

Donor/Partner:  Peoples’ Housing Cell, Government of Sindh  

Major Activities:  

�  Construction of 200 low cost houses; 

�  Selection of beneficiaries in selected districts  that are below the poverty-line and 

specially those that are houseless, with special emphasis on women. 

 

Project:  Social Mobilization (Training of Social Mobilizes)  

Donor/Partner:  Benazir Bhutto Shaheed Youth Development Programme      

                                    (BBSYDP), Government of Sind. 

Major Activities:   

�  The main objective of this project is to create a cadre of skilled Social Mobilizers capable 

of fostering community organization for undertaking participatory development.  

�  It is expected that all the participants who successfully completes the training and qualify 

to become social mobilizers will likely be absorbed within the RSPs subject to approval 

of the UC Based Development Plan by the Government of Sindh for implementation in 

the selected districts. 
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SRSO Projects under Public Private Partnership  

 

Project:   Implementation of Support Package of Government of Sindh’s  

                                     Grant of State Land to Landless Harees, under Landless Harees   

                                     Programme Land to Landless Harees  

Donor/Partner:   Land Utilization Department (BOR), Government of Sindh  

Objective: 

�  The Landless Harees Programme (LHP) aims to support the Landless Harees by 

providing in-kind support package to the state land beneficiaries of programme to 

improve their quality of life, mobilizing them to organize by forming the Farmers 

Cooperatives. The Rural Support Programmes (RSPs) function is of social mobilization. 

This entails organizing beneficiary Harees into “Organization of the poor Landless 

Harees Cooperatives” at the community, village and union council level.  

Major Activities: 

�  Organize Land Allottees; 

 

�  Form Farmers Cooperatives; 

�  Provide in-kind support packages; 

�  Provide cash grants; 

�  Capacity Building; 

�  Micro Health Insurance cover to each family; 

�  Assistance in registering as Cooperatives with relevant government department; 

�  Assist the Cooperatives/individual farmer families in preparing agricultural improvement 

plans, identifying self-help activities, and developing linkages with concern line agencies 

in improved agriculture, livestock and forestry practices. 
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SRSO On Going Projects 

 

Project:   GFATM-Round 7, Malaria Project  

Donor/Partner:   NRSP & Global Fund  

Major Activities: 

�  Establishment of Outlets; 

�  Project Orientation Workshops with Line- Departments & Stakeholders;  

�  Community Orientation workshops for Men & Women; 

�  LLIN distribution in targeted population; 

�  Follow-up visits to LLIN recipients;  

�  Organizing Puppets shows at cluster level.  

 

Project:   FALAH Project  

Donor/Partner:   RSPN & USAID  

Major Activities: 

�  Social Mobilization for FALAH project; 

�  Conducting awareness and sensitization sessions; 

�  Adaptation of modern family planning methods and referrals; 

�  Contribution in the development of annual implementation plan; 

�  Dialogues to be conducted with community (men & women); 

�  Identification and orientation  of Men & Women Community Facilitators/ Activists; 

Groups’ formation and sensitization of married men & women of reproductive age. 
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SRSO On Going Projects 

 

Project:   Integrated Water Efficient Irrigation Program (IWEIP)  

Donor/Partner:   PPAF  

Major Activities:  

�  Drip Irrigation Schemes; 

�  Lining of Water Courses;   and  

Tube Wells. 

 

Project:  CPI Schemes  

Donor/Partner:  PPAF 

Major Activities:   

�  Water Supply Schemes; 

�  Irrigation, Culverts and Water Courses; 

�  Street Pavement and Drainage;   and 

�  Link Roads. 

 

Project:             Basic Infrastructure & Social Sector Services  

                                 (Daharki-District Ghotki) CPI Schemes   

Donor/Partner:  PPAF & Engro Chemical Pakistan Ltd.  

Major Activities:   

�  Formation of Community Organizations (COs); 

�  CPI Schemes; 

�  Social Sector Services such as Education, Health etc. 
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SRSO On Going Projects 

 

Project:  Social Mobilization Project for district Ghotki  

Donor/Partner:  PPAF  

Objective:  

�  The project aims to cover all UCs of the district and create three tier social mobilization 

organizations. 

Major Activities:  

�  Community Organizations (COs) formation; 

�  Village Organizations (VOs) formation; 

�  Local Support Organizations (LSOs) formation; 

�  Community Capacity Building/Trainings; 

 

Project:  Microcredit Programme (PPAF)  

Donor/Partner:  PPAF 

Objective:   

�  The Microcredit agreement has been signed between PPAF and SRSO amounting Rs130 

million for a period of one (01) year to be disbursed to the beneficiaries in the nine 

operational districts, aiming to alleviate the poverty through income generating activities 

and enterprise development.  
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SRSO On Going Projects 

 

 

Project:   Mother & Child Health Care Initiative 

Donor/Partner:   RSPN & UNICEF  

Major Activities:   

�  Involving communities for polio eradication and immunization activities; 

�  Organize communities in non-LHW covered areas for Mother & Child Week twice a 

year; 

�  Conduct health education sessions for men and women in target areas about the 

importance of vaccination, ante-natal care, hand washing, latrine use, newborn care, 

infant and young child feeding and use of iodized salt; 

�  Develop a community channel for dissemination of messages and supplies. 

Formation of Community Organizations (COs); 

�  CPI Schemes; 

�  Social Sector Services such as Education, Health etc. 
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1. Social Mobilization  
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 2. Social Mobilization (District Ghotki) 
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5. FAMILY ADVANCEMENT FOR LIFE AND HEALTH (FALAH) 
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 6.  Mother& Child Health Care Initiative (MCHCI) 

District Ucs 
Target CRPs Identification 

 

CRPs Trained for MCH 
week Intervention Diarrhea 

& Phenomena 
 

  Men Women Men Women 
Larkana 8 221 221 221 221 
Shahdadkot 10 297 297 168 156 
Shikarpur 7 220 220 220 220 
Kashmore 8 176 176 160 160 
Ghotki 4 144 144 144 144 
Total 37 1058 1058 913 901 
 

 7.  Natural Resource Management (NRM) 
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8. Prime Minister Special Initiative for Livestock �
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 9. Crop Maximization Project-II 
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10.  Landless Harees Project 
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11. Human Resource Development 
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 12. Enterprise Development  
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 13. GFATM Malaria  
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 14. Gender & Development (G&D) 
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  15. Physical Infrastructure & Technology Development (PITD) 
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16. Union Council Based Poverty Reduction Programme (Khairpur)  
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Target Achieved
% 

Achieved Target Achieved
% 

Achieved Target Achieved % Achieved

1.1 50 50 50 100 0 0 0 50 50 100

1.2 37 37 37 100 0 0 0 37 37 100

87 87 87 100 0 0 0 87 87 100

2.1 Shikarpur 50 33 33 100 9 9 100 42 42 100

2.2 Kashmore 37 22 23 105 6 6 100 28 29 104

87 55 56 102 15 15 100 70 71 101

3.1 Shikarpur 103,789 48421 41155 85 11,650 9,989 86 60,071 51,144 85

3.2 Kashmore 76,803 35831 30294 85 8,674 8,695 100 44,505 38,989 88

180,592 84,252 71,449 85 20,324 18,684 92 104,576 90,133 86

4.1 Shikarpur 6,919 3,228 2,278 71 932 580 62 4,160 2,858 69

4.2 Kashmore 5,120 2,389 1,644 69 703 506 72 3,092 2,150 70

12,039 5,617 3,922 70 1,635 1,086 66 7,252 5,008 69

5.1 Shikarpur 2,414 1167 761 65 343 235 69 1510 996 66

5.2 Kashmore 1,786 863 443 51 294 265 90 1157 708 61

4,200 2,030 1,204 59 637 500 78 2667 1704 64

6.1 Shikarpur 2,474 1069 918 86 222 106 48 1291 1024 79

6.2 Kashmore 1,831 791 462 58 238 33 14 1029 495 48

4,305 1,860 1,380 74 460 139 30 2320 1519 65

7.1 Shikarpur 24,664 6984 5379 77 1909 1590 83 8893 6969 78

7.2 Kashmore 18,251 5168 2917 56 1766 1097 62 6934 4014 58

42,915 12,152 8,296 68 3675 2687 73 15827 10983 69

8.1 Shikarpur 12,069 2588 2419 93 591 516 87 3179 2935 92

8.2 Kashmore 8,931 1916 1707 89 466 153 33 2382 1860 78

21,000 4,504 4,126 92 1057 669 63 5,561 4795 86

9.1 Shikarpur 1,207 221 200 90 73 35 48 294 235 80

9.2 Kashmore 893 164 132 80 60 10 17 224 142 63

2,100 385 332 86 133 45 34 518 377 73

10.1 Shikarpur 80 43 43 0 0 0 0 43 43 100

10.2 Kashmore 60 12 12 100 0 0 0 12 12 100

140 55 55 100 0 0 0 55 55 100

11.1 Shikarpur 3000 500 26 5 325 35 11 825 61 7

11.2 Kashmore 3000 500 0 334 41 12 834 41 5

6000 1000 26 3 659 76 12 1659 102 6

12.1 Shikarpur 13838 2765 0 0 2152 180 8 4917 180 4

12.2 Kashmore 10241 2046 0 1593 100 6 3639 100 3

24079 4811 0 0 3745 280 7 8556 280 3

13.1 Shikarpur 6919 3228 0 0 1686 91 5 4914 91 2

13.2 Kashmore 5120 2389 0 1248 50 4 3637 50 1

12039 5617 0 0 2934 141 5 8551 141 2

14.1 Shikarpur 4,828 2333 2112 91 490 295 60 2823 2407 85

14.2 Kashmore 3,572 1727 1417 82 411 257 63 2138 1674 78

8,400 4,060 3,529 87 901 552 61 4,961 4081 82

15.1 Shikarpur 4,828 2333 1107 47 825 268 32 3158 1375 44

15.2 Kashmore 3572 1727 614 36 679 194 29 2406 808 34

8,400 4,060 1,721 42 1504 462 31 5,564 2183 39

16.1 Shikarpur 4,828 2333 896 38 895 314 35 3228 1210 37

16.2 Kashmore 3,572 1727 554 32 699 179 26 2426 733 30

8,400 4,060 1,450 36 1594 493 31 5654 1943 34

17.1 Shikarpur 67,255 4395 1101 25 3361 913 27 7756 2014 26

17.2 Kashmore 49,769 3252 131 4 2758 0 0 6010 131 2

117,024 7,647 1,232 16 6119 913 15 13766 2145 16

18.1 Shikarpur 793 0 0 0 66 71 108 66 71 108

18.2 Kashmore 587 0 0 0 49 20 41 49 20 41

1,380 0 0 0 115 91 79 115 91 79Sub – Total

CO Formation

Low Cost Housing 
Scheme

CO members trained 
in management skills 
and book keeping

CO members trained 
in CIF Need 

Identificat ion

No. of Participants 
Trained in VO 

Management & 
Planning Training

Sub – Total

No. of Part icipants 
Trained in VO CIF 
Training

Sub – Total

VO Book Keeping 
Training (No of Pax) 

Sub – Total

Productivity 
Enhancement 
Training

Households to be 
Given Scholarship for 
Vocational Training

Sub – Total
Villages to be Give 
Drinking Water 
Supply Schemes as 

Sub – Total
Locations to 
improved under Low 
Cost Village 

Sub – Total

Households to be 
Given Income 
Generating Grants 

Sub – Total
Households to be 
Given Community 
Investment Fund   

Sub – Total

Sub – Total

Experience Shairing 
Workshops

Households 
Organised 

Sub – Total

U.C Covered

Sub – Total

Village Organisat ions 
Formed 

Sub – Total

As of September 2009 October,2009

Poverty Score Card 

Shikarpur

Kashmore

Sub – Total

Sub – Total

Sub – Total

Sub – Total

Sub – Total

S. No Activity District
Project 
Target

Cumulative as of October, 
2009

17.  Union Council Based Poverty Reduction Programme (Shikarpur & Kandhkot) 
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Sindh Rural Support Organization arranged one day 

Enterprise development workshop @ 19th October 2009 

Qamber field unit, workshop held with more than 20 

artisans from six women community organizations of 

union council Ranwntee, Distt: Shahdadkot This event 

was supported by unit’s social organizer MS. Afshan 

Gopang and Mr. Rustam Soomro (DPO) Shahdadkot 

Main purpose behind arranging this ED awareness 

workshop was to meet with rural women artisans and to 

collect information regarding existing practices at village 

level and their marketing with awarding these artisans for developing their skills and making sound their home 

based business.  

An active leady Ms. Afshan Gopang (social organizer) took opening session for awareness workshop and formally 

introduced all of the artisans; major craft of this group was embroidery on dress, on Sindhi cap and crochet while 

few other crafts were also found as, patch work, cut work date leaves products work , mooti sitara work, kundhi 

work and aghath weaving, Ms. Abida (lady artisan) sharing her comments regarding her work asked that her family 

consists of 6 family members including her 4 children they are facing tuff times the income is not sufficient to earn 

bread and butter though keeping herself whole month busy by wasting 5 to 6 hours a day on one shawl, they only 

could success to earn 800 per shawl.  

 

Approximately 60% artisans were expert in embroidery work while 30% artisans were expert in Crochet work and 

10% were expert in different local crafts, like mooti sitara work. 

Programme officer (Ms. Samina Shaikh) during last session shared with artisans that Sindh Rural Support 

Organization is committed to educate the rural population in context of social and economic development through 

raising awareness and capacity building both women and women in diversification of enterprise development. 

Adding further she announced that four artisans have been nominated for training of trainers on marketable crafts, 

and thanked whole management of unit in cooperation for extracting treasure of artisans and for providing 

opportunity to nurture the skills of local artisans by providing platform of SRSO. 
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