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Rural Support Programmes in Pakistan

a)

Are independent autonomous NGOs (Non-Profit) mos#y up through seed
money provided by Government.

Provide social guidance to the people.

Ensure that the people are responsible for operatial maintenance of schemes
initiated through the RSPS (government or donors).

Undertake advocacy at different levels for empomgegrassroots institutions.
Establish linkages with Government, donors and rot@®@mmercial and

Development agencies for accessing resources avidesefor CBOs.

Characteristics of Rural Support Programme.

a)

b)

Their aim is to empowerldrge” number of rural communities (6.5 million poor
households across Pakistan) through social motidizéor poverty reduction.
RSPs attempt to reach 30 million poor of Pakistamdnuesting Government to
allocate resources to set up support organizations.

RSPs are support organizations to provide socidbgae.

RSPs have no pre-conceived package of delivergrofces or supplies.

RSPs are development neutral, non-political, namroeersial, non-agitational
and non-partisan.
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3. History of Sindh Rural Support Organization
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Organizational Setup

SRSO comprises:

a)

b)

c)

d)

A 19 member Board of Directors of volunteers inahgd4 ex-officio members
(Additional Chief Secretary (Planning & Developmeahd Secretaries — Finance,
Law, Local Government & Rural Development).

A paid team of professionals and staff to act Besource for support organization
and provide social Guidance.

A large cadre of grassroots level activists workiotuntarily or being remunerated
by the communities themselves.

A framework of grassroots institutions.

Mission Statement

a)

b)

Vision
To harness peoples potential to help themselvdgvie in capabilities of the
poor.
Objective
i. To alleviate poverty in all UCs of nine district wpper Sindh and go to
scale.
ii. To address and support Government of Sindh’s polidy poverty
alleviation.

iii. To Compliment and Supplement Government of PaKstaefforts to

translate poverty reduction strategies into action.




MONTHLY PROGRESS REPORT-AUGUST-2009

.

C) Approach & Strategies

i.  The people need to be mobilized. They need souidegce to harness their
potentials.

ii.  Organize Communities for Investment Plan at houskfysoup and village
level, including credit, technical assistance amdining required by
community.

iii.  Initiate savings discipline program.

iv.  Prepare a local level infrastructure plan in prdiohecand social sectors with
community ownership and contribution.

v.  Network with local NGOs and CBOs.

7. Operational Area
SRSO is working in 9 mother districts of Sindh akl&r, Shikarpur, Jacobabad, Ghotki,
Khairpur, Larkana, Naushero Feroze, Qambar @ Slikiotl& Kandhkot @ Kashmore.
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8. The Challenge
Conceptually, the organization of communities tigtoweffective social mobilization is
critical. Community organization, participatory @epment, capacity building and
empowerment are a slow and painful process. Italsour intensive and requires

committed human and financial resources.

SRSO supports President’s, PM’s initiatives on:
a) Livestock;
b) Primary health care;

c) Vocational training and

d) Lining of water courses
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Projects Signed & Initiated (Year 2008-09)
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SRSO’s Projects under Public Private Partnership

Project: Prime Ministers’ Special Initiative fondestock (PMSIL)
Donor/Partner: MINFAL & RSPN
Major Activities:

Improved access to veterinary services;

Enhanced livestock meat & milk production for inageneration;

A cadre of self employed community livestock extensvorkers creation;

Training of women livestock farmers in livestock magement.

Project: Crop Maximization Project (CMP-II)
Donor/Partner: MINFAL & RSPN
Major Activities:
Formation of Farmers Associations;
Federating Farmers Associations into Village Orgations (VOS);
Capacity Building of FA office bearers and VO offibearers;
Development of Village Development Plans;
Mobilize and Train Women Farmers.
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SRSO’s Projects under Public Private Partnership

Project: Peoples’ Women Empowerment Programme
Donor/Partner ~ Women Development Department, Government oftsind

Objective:

A4

The objective of the Peoples Women Empowermentr@nodPWEP) is tc

provide the interest free loans to deserving poomen to start or suppart

=

small businesses of their own at their homes. Nerasching objective o
this soft loan is to reduce the levels of povertyhese poorest women |n
rural areas.
Major Activities

Interest Free Loan to destitute women identifiedulgh Poverty Scorecard;
Organizing the marginalized women groups in Comityu@rganization;
Undertaking a prior identification assessment aadort credit need
accordingly;
Making the loan package more flexible;
Providing business support

(input identification and procurement, markgtsupport);
Promoting savings, as internal funds generationdsedo financia
independence;
Providing right-based training to beneficiaries fo

Building their productive assets;

Increasing and diversifying their incomes;

Decreasing their risks ensuring the accessasafety nets — Health Insurance

etc.;

Improving their entrepreneurship and managemeiis ski
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SRSO’s Projects under Public Private Partnership

Project: Union Council Based Rural Poverty ReductProgram through RSPs
(Shikarpur & Kasbra)
Donor/Partner: Planning and Development Department, Governmesindh

Objective:
" & ( 0 # # #
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Major Activities:

PSC (Poverty Scorecard)

Village Organizations Forming;

Training

VO Capacity Building

Vocational Skills
Preparing Micro-Investment Plan
Households to be given Income Generating Grants
Households to be given Community Investment Fund
Households to be given Scholarship for Vocatiomalring
Introducing MHI (Micro Health Insurance)
Villages to be given Drinking Water Supply Scherae<CPIs
Locations to be improved under Low Cost Village imgment Schemes.
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SRSO’s Projects under Public Private Partnership

Project: Construction of Low Cost Houses
Donor/Partner  Peoples’ Housing Cell, Government of Sindh
Major Activities:

Construction of 200 low cost houses;

Selection of beneficiaries in selected districtbattare below the poverty-line and

specially those that are houseless, with specighasis on women.

Project: Social Mobilization (Training of Social Mobilizgey

Donor/Partner:  Benazir Bhutto Shaheed Youth Development Programm
(BBSYDP), GovernmehSind.

Major Activities:

The main objective of this project is to createadre of skilled Social Mobilizers capable
of fostering community organization for undertakimayticipatory development.
It is expected that all the participants who susfidly completes the training and qualify
to become social mobilizers will likely be absorheithin the RSPs subject to approval
of the UC Based Development Plan by the Governma&&indh for implementation in

the selected districts.
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SRSO’s Projects under Public Private Partnership

Project: Implementation of Support Package of Governmé&indh’s

Donor/Partner Land Utilization Department (BOR), GovernmenSafidh

Objective:

Major Activities:

Grant of State Hdn Landless Harees, under Landless Harees

Programme Landléamdless Harees

The Landless Harees Programme (LHP) aims to supijpertLandless Harees |
providing in-kind support package to the state ldreheficiaries of programme

improve their quality of life, mobilizing them torganize by forming the Farme

Cooperatives. The Rural Support Programmes (R&Ps}ibn is of social mobilization).

This entails organizing beneficiary Harees into g@mization of the poor Landle

Harees Cooperatives” at the community, village amidn council level.

Organize Land Allottees;

y
lo

IS

Form Farmers Cooperatives;

Provide in-kind support packages;

Provide cash grants;

Capacity Building;

Micro Health Insurance cover to each family;

Assistance in registering as Cooperatives withvegle government department;
Assist the Cooperatives/individual farmer familiereparing agricultural improveme
plans, identifying self-help activities, and devygtgy linkages with concern line agenc

in improved agriculture, livestock and forestry girees.

es
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SRSO’s Projects with Donors

Project: GFATM-Round 7, Malaria Project
Donor/Partner: ~ NRSP & Global Fund
Major Activities:
Establishment of Outlets;
Project Orientation Workshops with Line- DepartngeftStakeholders;
Community Orientation workshops for Men & Women;
LLIN distribution in targeted population;
Follow-up visits to LLIN recipients;

Organizing Puppets shows at cluster level.

Project: FALAH Project
Donor/Partner:  RSPN & USAID
Major Activities:
Social Mobilization for FALAH project;
Conducting awareness and sensitization sessions;
Adaptation of modern family planning methods arfénrals;
Contribution in the development of annual implenagion plan;
Dialogues to be conducted with community (men & veoix
Identification and orientation of Men & Women Commnity Facilitators/ Activists;

Groups formation and sensitization of married ®emomen of reproductive age.
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SRSO’s Projects with Donors

Project: Integrated Water Efficient Irrigation PrograriVEIP)
Donor/Partner:  PPAF
Major Activities:

Drip Irrigation Schemes;

Lining of Water Courses; and
Tube Wells.

Project: CPI Schemes
Donor/Partner:  PPAF
Major Activities:

Water Supply Schemes;

Irrigation, Culverts and Water Courses;

Street Pavement and Drainage; and
Link Roads.

Project: Basic Infrastructure & Social Sector Services
(Daharki-District Ghotki) CBchemes
Donor/Partner  PPAF & Engro Chemical Pakistan Ltd.
Major Activities
Formation of Community Organizations (COs);
CPI Schemes;

Social Sector Services such as Education, Health et
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SRSO’s Projects with Donors

Project: Social Mobilization Project for district Ghotki
Donor/Partner  PPAF
Objective:
The project aims to cover all UCs of the distriotlareate three tier social mobilizati
organizations.
Major Activities:
Community Organizations (COs) formation;
Village Organizations (VOs) formation;

Local Support Organizations (LSOs) formation;

Community Capacity Building/Trainings;

Project: Microcredit Programme (PPAF)

Donor/Partner:  PPAF

Objective:
The Microcredit agreement has been signed betwBéi-Rand SRSO amounting Rs1
million for a period of one(01) year to be disburge the beneficiaries in the nir

operational districts, aiming to alleviate the paye¢hrough income generating activiti
and enterprise development.
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Project:
Donor/Partner

Major Activities

Involving communities for polio eradication and imnization activities;

Organize communities in non-LHW covered areas fathdr & Child Week twice 3

year;

Conduct health education sessions for men and wometarget areas about tf

importance of vaccination, ante-natal care, handhivg, latrine use, newborn ca

Mother & Child Health Care Initiative
RSPN & UNICEF

infant and young child feeding and use of iodizaitt s

Develop a community channel for dissemination ofsages and supplies.

Formation of Commu
CPI Schemes;

Social Sector Services such as Education, Health et

nity Organizations (COs);

ne

e,
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7. Mother & Child Health Care Initiative (MCHCI)
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10. Crop Maximization Project-Il
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12. Human Resource Development
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14. GFATM Malaria
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16. Physical Infrastructure & Technology Developmen(PITD)
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17. Union Council Based Poverty Reduction Programe
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Sindh Rural Support Organization

A-42, Sindhi Muslim Housing Society Airport Road
Sukkur,

Ph,071-5631625/5633657/5633516 Fax: 071-5631791

Web: www.srso.com.pk




