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Flesh back Review of 1st Quarterly Review and 

Planning Meeting 

 

 

After registration Program was started with the recitation of Holy Quran By Ms: Samina 

Shaikh. Syeda Nazia Shah (PM MER) welcomed all the participants she presented flesh 

back review of 1st Quarterly review meeting was carried out by her recalling our lessons 

learnt and take away points for presetting performance better in next quarter. In take 

away points we committed to focus on following areas to strengthen programme i.e.           
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.Opening Remarksé 

 

After review Honorable CEO, SRSO was called to present opening 

remarks and to give guidance for presenting  

CEO, SRSO (Dr. Sono Khangharani) marked Opening 

remarks with special thanks to monitoring team for 

organizing 2nd QPM in time. Team from NARA was 

warmly greeted with hopeful mood. CEO shared his views, 

that considerable amount of persons suggested him not to 

conduct quarterly reviews; his answer to suggestion was 

that, 

ñAs we grow older and bigger we lose our potential, sight 

and new ideas as well. Therefore, these platforms play the 

mighty role in bringing back the sight, vision and ideas we lose. These workshops direct 

us for selection of our direction, what to do, where to work, how can we be benefited 

through otherôs experiences, this is a kind of investments which brings chances to be 

close with constructive minds as the learning can be possible through sharing.ò The 

series of such events demands our keen attention for recalling the last take away. What 

did we decide to do and to what extent we could work on it.ò 

Sharing about the working pattern and differences between government and RSPs CEO 

further remarked that organization like we work in different than that of Government 

organizations. In RSPs we have always new and variable tasks where as government 

has static pattern of qualifying their subjects. RSPs have zigzag way with obstructions 

to go on, while those obstructions require collective efforts to be removed. QPM is a 

proper platform to overcome those hurdles with collective suggestions and planning. 

Pertaining to the current scenario, CEO told to hall that SRSOôs luck in given situation is 

a smooth way to take off for obtaining the height of progress and privilege as an  
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institution. Highlighting the working attitude CEO suggested that if we want to address 

the poverty of maximum households than we must be proactive professionals with 

proactive skills to get maximum output from side lying opportunities as well. Same time 

He described the term (Win, Win) which simply meant that our minds should always be 

loaded with winning vision only though it seems hard but with constant follow-up of  

(Win, Win) situation would lead us towards the satisfactory results of individuals, 

organization and our donors as well. Applauding the interest of SRSO team, he 

asserted that organizations are not being run by managers but the real riders of any 

organization are its works. As the passion of workers increases with Win, Win pattern of 

work, so the height of organization would get bigger and mightier. 
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RCED Sector 

 
Progress of RCED Sector was presented by Ms Shazia Shaikh, 
Manager RCED. The Performance was quite satisfactory which was 
acknowledged by the management and peer group. The efforts for 
advance recovery were made during the reporting quarter. Planning for 
chronic O.D came under discussion.  

 
M&E Sector  
Presented by Nazia Shah, Manager M&E, it was shared that Since M&E unit has 

constituted Two wings i-e Publication and Research Wing, M&Eôs priority is focusing on 

some research work like Poverty Score Card Survey and Impact Assessment in 

research side while on documenting SRSO achievements through publications on the 

other side. 

Climate Change Campaign activities were carried out by M&E with coordination of field 

teams. Sessions at different level were conducted by M&E team and final report of 

project progress was submitted to Oxfam.  

Case studies are being collected and composed with the help of consultant and M&E 

team with the space of time and reporting of cases. Few of them are included in 

quarterly news letter. M&E arranged quarterly review. One of M&E professional 

participated in training held at AIT Bangkok. It was shared that PSC survey is completed 

at district Khairpur. PSC team is now capable to rule out the gaps found during survey. 

Training to numerators who are working on PSC took place as well it was kind of 

orientation to those enumerators who were found little less equipped for PSC survey. 

Now they are capable of working in any desired area with more skills. Data entry 

operators are being customized with the help PSC cell founded by M&E unit. Field 

Supervisors and other staff is trained for PSC survey along with the 30 female trained 

numerators total 56 persons are being trained for PSC. M&E also conducted first  

Brainstorming workshop which advocated the cause of verification of SRSO policies 

and planning. Series of workshops are planned in this regard.   
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UCBPRP Shikarpur  

 

Union Council Based Poverty Reduction Programme in Shikarpur was 

presented by A. Samad Phulpoto, District Manager Shikarpur. The 

progress was shared against project targets. The queries regarding 

difference between approach of SRSO Core programme and UC 

Based project were discussed thoroughly.   

UCBPRP Kashmore @ kandhk ot  

Zulfiquar Ali Narejo, District Manager UCBPRP Kandhkot ïKashmore 

shared in his presentation that In addition to the UC based Project, 

three other projects are also being implemented in the area including 

SRO Core Credit Programme.  

Dr. Ghulam Rasool Samejo,, Team Leader UCBPRP also participated by giving  

feedback on questions asked bty the core staff. He shared that PIU working style and 

implementation methodology is unlike traditional way SRSO or any other RSP working 

style. He informed that 150,000 households are organized in one year only. He said that 

it is land mark in the history of Pakistan to organize such a huge number of households 

in very short time Period. In last, a documentary of UCBPRP was also played to show 

the work done so far.  

NRM Sector  

Presented by Mr. Nisar Ahmed Pathan P.M NRM  

After sharing the performance, based on slides, Manager NRM shared 

his work done in the form of Case studies of different clients which are 

directly benefited through NRM sector under different projects. Almost 

60 females have been benefited with different support packages. Many 

have been allotted the land through revenue department; such females 

have been given support for cultivation of their allotted land. The record 

of those females have been saved in the files of NRM, as a reflection of achievement 

three case studies in the form  
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of documentary were produced. Where the pre and, post- support life style of 

beneficiaries was shown with clear difference on their socio-economic life. Miss 

Zareena got Micro Drip and she enabled her land for cultivation. Masmat Razul, was 

again fortunate lady who could cultivate her land due to support given by NRM. FAO 

project funded by E.U came under debate. District Sukkur and Khairpur were declared 

as targeted districts for FAO project. Small land owners come under the target group for 

this project.1 to 5 acre land owners are benefited through this project. F.A which is more 

likely to CO is formed as villagers can be united and their development can be made 

possible. Linkages to line departments remained on priority during this quarter. 

Advocating the importance of Linkages NRM Manager said that, SRSO is linkage 

Support Organization where we need to link our beneficiaries from one to other sectors. 

CMST is the soul of body we call CO. Activists target should be set. Households should 

be linked. Political persons pressurized too much. These were few of lessons learnt. 

World Food Program funded by United Nations, its range of coverage was also shared. 

2000 beneficiaries are organized under this project. This project fights again hunger 

with support of wheat delivered through Rashan cards in four steps over a year 

SSS Sector 

Presenting Progress of Micro Health Insurance, Mr Zeeshan Shaikh, 

Manager Social Sector Services shared his progress in detail along 

with the details of panel hospitals and data of Medical claims which has 

been entertained so far. He shared that 35000 Poor Households 

insured under in family Health Insurance in Union Council Based 

Poverty Reduction Project in reporting period. He informed that in spite 

of limited time frame, field staff and SSS team has made tremendous efforts for 

ensuring actual identification of the target beneficiaries. CRPs were also used for 

identification purpose.  
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FALLAH Project  

 

Ms Shahzadi Aliya, Project Coordinator FALAH, presented her project 

progress. Suggestions were given to her for focusing targets and 

planning for the proper and timely implementation of the activities. 

Aliya Shared thatb FALAH Project has now been extended in two more 

districts i-e District Jacobabad and District Shikarpur.   

Enterprise Development Sector  

Presented by Samina Shaikh 

After Sharing progress of the activities carried out in the reporting 

quarter, Samina shared that Monthly Meena Bazar would be organized 

in near future for building confidence of trained artisans. This will be an 

opportunity for community members to implement whatever we have 

taught to our artisans regarding marketing and dealing with customers 

and dealers. She said it would also help in establishing their linkages in 

the market. Talking about the challenges for Enterprise Development sector, she shared 

that Marketing has been proved as the biggest challenge so far. Community faces 

hardship in reaching the market and in promoting their products. They are still layman 

and dependent on SRSO and it might take some time to work independently. 

Sharing the lesson learnt, she informed that maintaining the quality of the product 

should always be focused. A suggestion to integrate ED activities with Credit and HRD 

sectors was came.  

G& D Sector 

Presented by Rukhsana Riaz Ali Soomro  

Miss. Rukhsana Riaz presented progress of GAD which included community 

workshops and gender mainstreaming training workshops for both 

professional staff and management. CEO commented that Gender is very huge 

and sensitive topic which demands separate platform to debate on.  
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Its value,perspective must be valued on its real height. It is more likely to human  

psychology and it is study of connectivity of human relationships to other human beings. CEO 

further remarked that gender needs attention more from we people not from gender sector only. 

Gender sector can do only is to capture our thinking but on practical grounds we have got our 

own practices based on our thinking. Gender ought to research, maintain and prepare the 

perspective of our thought. 

PITD Sector   

Presented by Muhammad Akram 

The status of all running schemes was presented. 308 schemes have 

been declared running according to PITD sector. Most of them are near 

to complete and remaining few would be completed very soon. 

Hopefully till the end of January all schemes would be in 100 

completed, ñsaid Mr Akram Field Engineer. 

HRD Sector  

Presented by Hafeeza Bozdar 

HRD progress was shared. Events, training, exposure visits and other 

activities carried out by HRD were also shared. The role of HRD in 

accommodating Interns was asked. She said HRD is trying itôs best to 

eliminate the issues of interns and their supervision has been kept on 

priority. 

Note: All the unit presentations were shared by Unit in charges of their respective 

Units in which they shared their progresses and planning for the next Quarter 

with sharing their lessons learnt and challenges faced.    
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Event w rap up by CEO, SRSO 

 

Everything has its specific start and end as well; this end is hope for new start very 

soon. QPR is perceived a plat form where we intend to develop and refresh our vision 

and sight towards what we actually wish to focus. 

Todayôs presentations realized that how big task we have been dealing with. Almost 15 

projects we have been working with CMP2 supported by Pakistan government, WFP by 

E.U, live stock Sindh Government, UCBPRP, UNICEF, FALLAH,    and PPAF, so on. It 

is first time in the history of SRSO that we have been working with corporate sector; 

Women Development Department is also willing to work with SRSO. U.K based Charity 

organization, Brooke voluntarily works with SRSO in Jacobabad.  We have been 

working with community on behalf of these projects. We have committed professional 

team, who are working with commitment. Next, we have community organizations that 

are ready to receive benefits from every sector. Therefore in such scenario we need to 

be more specific and authentic in our approaches. Projects are successful only when 

we work according to the expectations of donors. If we lose any project calling it an 

extra burden than be sure other organization would take it against our organization. So 

projects ought to be accepted as new opportunities for evolution of SRSO. Talking 

about ambiguous progress of Unit Ratodero CEO commented that expression through 

presentation seems that as if Ratodero unit has been established currently on the other 

hand it is very old unit with its history. Why do we not bring history on our units? We 

must bring presentations along with histories of our working areas. During session I was 

noticing little things. Talking about credit sensitivity he said ñCredit has always been 

challenging matter for all.ò We made mistakes at many places; we can learn many 

things from friends have from TRDP because they had been particular about credit 

sector. Applauding the role of M&E CEO commented that the support of M&E is 

reflecting today. They are supporting you all with different ways and expanding their 

efforts for betterment of all sectors. Talking about PSC he further said that PSC is never 

final. And we must keep its bands in our minds and also must judge our direction. 

Neutrality in PSC is very important; Role of CRP was touched by CEO. He said that 

though we have been accepting the role of CRP but hardly anybody wishes to talk on  
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their progress. SOs includes their progress in their own once, in this way they are 

rejected. We need to focus on it seriously. Concept of training has always been taken 

with little vision. All learning is a kind of training. We must value our trainings because if 

we donôt value our trainings than what is compulsion to attain heavy trainings conducted 

by FALLAH and UNICEF. QPR is a kind of meeting which advocates the cause of 

Cooperation, mutual understanding, and sharing experiences, best or worse. M&E has 

done wonderful job by dealing Climate Change project, which have been completed 

successfully within due time line. Saving was not taken as seriously as it was taken in 

last review. Nobody asked about it. Though there was numbers of saving but I want 

more than this. I want to know that how people get back their savings, how they use it. 

The good thing observed is, all have brought more data than last one. We need to link 

and access all assets to social mobilization. 49,000 mosquito nets have been given but 

no output has been witnessed through this act. On PSC we have expensed 10 million. 

We do lot but produce very little documentation. M&E has got good team and reports 

are good in form and content.  

Indicating daily diary or general practice CEO suggested that all should carry this habit 

as they can capture points, in this way you have better chances to grow. TRDP has 

brought good will for you. Hope everybody will think on points and will prepare him or 

herself accordingly. 

Applauding the sense of questioning CEO called it ñFantasticò question session and 

pattern because QPR is only arranged for sharing and sharing without asking is null and 

void.  

Few questions similar to counseling were being asked by CEO few of them are under 

look. 

 Should we form COs where we have less projects or should form in already 

working areas? 

 Should we involve Credit sector in CO formation? 

 How to identify an honest client? 
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 Which kind of loan goes default, is it size of loan or type of loan which goes 

default? 

 Why the role of CRP isnôt identified? 

 Why the loan goes default in the same community? 

 Live stock is presented by different units but they seemed too much hurried as 

they were escaping their term, why live stock has not been given focus and 

importance like other sectors? 

 Have we ever noticed the reason behind conversion of active COs into dormant? 

 Where our projects are going, why do we not work in our project areas? 

 How can we improve our presentation skills? 

 How can we come out from gender dependency syndrome? 

 Have we ever noticed the role of E&D? 

 How can we expand the role and link of E.D in all areas, or it should be left unto 

its little pockets? 

 What should we do to those who break their promises with reference to targets 

set? 

 Is project a kind of burden or an opportunity? 

 What is impact of advance recovery over client and SRSO? 

 Stories either small or big have great worth, should we focus on case studies or it 

is wastage of time? 

 Should we cover large territory or maximum households? 

 Do we really know the corner where people wish to invest money? 

 Finally CEO suggested everyone to go through the book of Dr Abdul Hameed 

khan, republished by M&E unit. The book is kind of lecture series on how to form 

linkages? Same time a piece of yellow and green paper was circulated to all for 

admitting their promises for working till coming QPR.  
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 What is the one thing which you considered to take away from this 
workshop? 

 The importance of linkages. 

 Do we need to know where people want to invest the most? 

 Shall we cover large area or cover more Households? 

 Small stories big impact ( we need  many such stories) 

 What is the impact of advance recovery on client and SRSO?  

 Is a time bound project a burden or opportunity to expand HH 
COVERAGE?  

 What shall we do when people break promises? ( Not meeting Tragets) 

 How ED section can expand its role of all operational area or should it 
focus on only in pockets? 

 How we can come out of gender dependency in program? 

 How we can improve our presentation skills? 

 Why we cannot have credit program in project villages? 

 Why COs become dormant? 

 Why livestock initiative is slow ? 

 Why a loan goes default and other does not in same society? 

 Why the role of CRP is not recognized by people and by us? 

 Which type of loan goes to default is it size of loan or is it type of loan? 

 How to identify a honest client?  

 Should we involve people, involved in credit also, in Social 
Mobilization?  

 should we form COs where we have No or few projects or focus on 
what we have already? 
 
At the end of the two days review workshop, participants were asked to write any 

one point which the consider as a take away point from the two days effort. They 

were asked to write anything which they think would focus in upcoming quarter 

and in next meeting, they would have to share how far they focused on that point. 

Cards were distributed among them. The points are compiled by the MER and 

shared with the CEO as well.  
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Take Away Points by SRSO Staff! 
 

Being a APO MER I would try to my level best to be loyal with my job as a supporter to my 

District Sukkur my priorities would cover following areas 

I would collect maximum number of case studies which I have already been composing. Recordkeeping at all units of 

sukkur. My second priority I would try to finish all hurdles  faced by field units. Reporting have been concern of any 

job so I would try to produce  maximum comprehensive reports regarding all sectors working under umbrella of 

SRSO. A part this whatever directions would be given by Management I would feel pleasure to do more 

(Ghullam Abbas APO MER) 

I have learn to take the innovation programme  

(Rahmat Hussain Shar) 

Improve our Skills  

(Dilawar Khan) 

We will do linkages with line department 

(Abdul Fatah Khoso Qubo Saeed Khan) 

I am making promise that will strengthen the program of SRSO and will be loyal to the SRSO till my last day  

(Feroze Bhutto APO MER Khairpur) 

We will try to achieve target and support one team for poverty reduction in poor people   (RN) 

Development strategy for HRD sector for further improvement                                                                         

(SPO HRD Hafeeza Solangi) 

Inshallah I shall prove myself I shall complete targets and conduct Routine Meetings in all COs as I reached as soon 

and improve our self and our team I shall good achievements at Pano Aquil                                                                                                                                                 

(Dr. Wajid Unit incharge Pano Aakil) 

I shall try my level best to build co-ordination with CRPS and CLEWS in next Quarter  

(Nazeer Ahmed Katpar unitincharge Salehpat ) 

Routine Meeting and team work 1200 client identified    

(FU Nasirabad)  

Honesty & commitment with our work and self  

(Mahrun-Nisa PO HRD)   

Outreach should be increased B/c as we can make self sufficient our district and try to reach more poor HH 

(Saeed Bulladi DPO Larkana                                                                                   

To improve writing skills , launch the urban credit branches very systematically Expanding credit programme 

Decentralized the MIS at District level              

(Credit Sector) 
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We will try to end up the Gender dependency 

(Waheed Mallah DPO Ghotki)   

I will achieve SMP-CMST Quarterly Targets and apply out box approach  

(SPO HRD Nasreen) 

There is no justification of anything in projects everything is source data  

(Pir dino) 

We will try to meet implement our targets regarding integrated programme of SRSO our all new COs will be female 

COs and we will convert male COs into female Cos as well.                                          

(Zaheer shar Unit Incharge Thari Mirwah) 

We will try to achieve the targets  

( Asia Mughal ) 

Enterprise program is good PO ED presentation was worth admirable. New formation of female Cos and will arrange 

HRD events for female also. (Irfana Shaikh SO) 

It is very glade for me to attend quarterly meeting of SRSO , one thing I am getting from it is that how to co-ordinate 

with different sector employees and make a successful organization such like a building or such like a organ small 

cell make a tissue and different tissues makes organ. 

(Dr Badaru-ul-din unit chondko) 

New formation of female COs and micro credit in female we will arrange HRD events for female capacity building  

(Misri Bhanbhro)  

This is my first Quarterly workshop and from this work shop I learnt that how to share information of all district at 

single platform really I enjoyed myself a lot. 

(Engineer Ishrad Ali HO) 

A message to all of us and managers we should set our life goals and vision to serve the humanity, clarifying it is to 

align our personal objectives with the SRSO objectives.  

(Nisar Ahmed Audit Manager) 

Project knowledge, Experiences, Sharing information, Good thoughts  

(Zahid APO MER Ghoti) 

I take a way one thing from this work shop that nothing is impossible if you believe yourself, so if I will be in this 

organization I shall improve my skills. Case study reflects changes occurred in life of common person with help or 

financial assistance of SRSO when we communicate different case studies in such meeting we start believing on 

ourselves 

(Muzaffar Ali Shah APO MER Ubauro) 

I will improve my presentation in all aspects(real facts & figures ) 

(Habibuallah Panhwar unitIncharge Khan Garh) 

I will give positive and enthusiasm based result in next Quarter.   

(Brakat Ansari) 
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we have taken self confidence and sense of observation from this review further what we need is taking confidence & 

observe we have need to improve the achievements 

(Mohammad Arif) 

Inshallah in next Quarter I shall achieve my whole target . Improve presentation skill 

(Ravi Kumar APO HRD Larkana) 

Listening Patience 

(Ali Asghar Chandio) 

Time management have completed presentation with in time period and cocise up to the points  

(Fiaz Ahmed APO MER Dharki) 

No policy on gender sector all presentations were focusing on female participation but SRSO magazine was some 

against of that. Diplomatic  policy should be avoided.  

(Asmatullah khan) 

Team work with positive thinking  

(Noor) 

Win win Situation (organization community Donner) 

(Masood Ahmed Buledi Team Leader CMPII Dokri) 

SituationéWin Win 

(Rustam Soomro) 

Every manager should be multidimentional 

(Sajid Bhatti Unit Shahdadkot) 

Getting more efforts for the better progress 

(Agha changez) 

Presentation skills were effective.  

(Barkat kango RP credit Larkana) 

Presentation skills were effective specially from TRDP 

(Mir hassan Katper RP HRD) 

No any promise but will never give up from struggle either it would be for organization or for self improvements  

(Sohail Kaleri) 

Hard working 

(Shazado Abbasi Credit) 

One should be honest with his work and be create patientStory or video of  Land less harees program  

(Humera soomro) 

Inshallah I will  form 100 VDO this Quarter  

(Rehana hyder Joyo) 
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VDO professional  

(Ghotki) 

To be a good listener donôt under estimate any team member avoid Leg pulling in next QPM will be within good 

planning  

(Mahtab Tarique ED)  

ED sectionôs expansion by applying integrated approach in next quarter  

(Samina Shaikh PO ED) 

To complete the assignments with religious will 

(Sikander Sanam ) 

Inshallah I along with my team will ought achieve our targets and sustain the COs and are trying for sustain three 

tiers of Social Mobilization  

(Dr Fayaz Dahrki) 

Work hard for organization 

(Ahsan Soomro) 

Participation of CO in annual review with model Activist be made VO may given also a chance to participate in review 

major output of Quarter be focused model SO be given shield/certificate prominent new targets be included for every 

unit creation of Activist linkages conducted with sectors break through done in particular assignment programme 

design were disciplined with a little bit change with registration name tag etc participation were more presentation 

were same no idea for suggestion given by presentation case studies were not available new creation were not 

identified by participants  

(Nisar Ahmed Pathan (Manager NRM) 

Less participants  

(Amanullah Khoso) 

Less participation of Field Staff (Social Organizers) 

(Abdul Haleem Chachar ) 

Remaining targets will achieve in next Quarter inshallah it is fruitful workshop 

(Ahmed Khan Soomro) 

Gender Sector has need for many events for analysis 

(PM GAD Rukhsana Riaz Ali) 

We are committing only focus on female CO formation  

(Naimat Chang) 

In Next Quarter we will perform very well 

(Amina Jokhio) 

In my point of view this workshop is very fruitful for us because we learn a lot from it 

 (Muhammad Safar) 
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SRSO was established in 2003 at Sukkur 

(Sindh).  It was established to reduce the 

poverty of target group. Today SRSO is 

working in nine district of upper Sindh. It 

funding/provide/bequest/endowment credit 

through three sources PPAF, WEP and CIF 

SRSO informed to poor women that women 

can also generate income independently and 

not be a burden on others. As soon as the 

strategy of social mobilization of SRSO team 

arrived at village ñCoat Seraikoò situated in UC 

ñSaleh Pattò F.U Saleh Patt, District Sukkur. 

After the introduction of SRSO SO Miss 

Waseem explained to clients above three 

sources which I have above briefed, According 

to the SRSO policy was surveyed PSC 

(Poverty Score Card) at UC Saleh Patt and 

with sprit SO formed CO, named (Ajeeban) on 

dated 07-02-09. It was the first CO of UC 

ñSaleh Pattò. CO ñAjeebanò members came 

into zero to eighteen ranking therefore, SRSO 

made a decision to give/funding a WEP credit. 

 Sodhi and Hakeema are members of CO 

ñAjeebanò. Both are related to each other. They 

have got interest free loan (WEP). Sodhi has 

five daughters and one son. Her husband was 

an agro inputs labor and performed as a 

farmer on his land. He has own three jareb of 

land. Her son Mr. Mehaboob is working NEF 

(National Education Foundation) and gets 

salary from fifteen years Rs: three thousands 

 

per month. Miss Hakeema is a wife of Mr. 

Mehaboob and having four son and three 

daughters. 

Sodhi and Hakeema told me that it was very 

difficult to maintain big family size members 

and faces problems, when they need cash they 

got credit Rs 2000 to 3000 from their relatives 

therefore; they decided to obtain a loan from 

SRSO. Sodhi and Hakeema have got credit of 

WEP Rs 12000 amount each. Both have 

invested amount on grind flour machine. In 

Rs15000 thousands they purchased electric 

motor, Rs10000 flour grind machine and 

Rs3000 installation. Monthly they pay bill 

electric Rs 500 to1000 or sometimes give flour 

against bill in each month. Both informed after 

utilization of SRSO credit that their income 

became from 240 to 300 and also obtain one 

kg flour from customer. Borrowers said we are 

quite glad that we are not using our flour due to 

getting one kg flour from customers. Mr. 

Mehaboob wife Hakeema informed me when 

they were decided to get a loan they didnôt face 

any difficulty and challenge because Mr. 

Mehaboob is an educated person and also self 

supported. Sodhi, Hakeema & Mr. Mehaboob 

has determined that they will maintain/sustain 

their dwelling and also provide an education to 

their children. 

Now they are quite happy that they earn on 

daily basis good income and very thankful to 

SRSO for support. They suggested to another 

villagers and their related to become organized 

their self and be a part of SRSO program, to 

solve their problems themselves with the 

support of SRSO team.  

      By: Ms: Shazia Larik

Women Dared to Dream !! 
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Unit Rohri Profile

Name of Tahsi Rohri

No. of UCs 11

No of Deh 111

No. of Villages 402

No. of House Hold 34517

No of Population 241619

SRSO Presence UCs 09

Organized H/H 8297

Organized Villages 243

Rohri Sukkur                                         Social Mobilization                  Oct to Dec 09

Activities As of 

June 

2009

Target 2nd

Quarter 

Oct to Dec 

09

2nd Quarter 

Achievement

Achieveme

nt 2nd

Quarter Oct 

to Dec 

Planning For 

Next Quarter

Oct Nov Dec

New Village 

Organized
225 8 2 8 10 8

Programme 

Introductions
65 2 6 30 38 77

CO Routine 

Meetings
60 7 18 12 37 60

Male 60 1 0 0 01 60

Female 120 6 18 12 36 120

Social Mobilization                                  CO Formation                                 Oct to Dec 09

Activities As of 

June 

2009

Target 2nd

Quarter 

Oct to Dec 

09

2nd Quarter 

Achievement

Achievemen

t 2nd

Quarter Oct 

to Dec 

Planning For 

Next Quarter

Oct Nov Dec

Activate Dormant 

COôs
4 5 2 2 9 4

Male 0 0 0

Female 4 5 2 2 9 4

No, CO Formation 685 48 1 4 30 35 61

Male 466 8 0 0 3 3 0

Female 219 40 1 4 27 32 61

Activities As of 

June 

2009

Target 

Oct  to 

Dec 09

Quarterly Achievement Achieve

ment 

2ndt

Quarter  

Plannin

g For 

Next 

Quarter

Oct Nov Dec

CO Membership 10291 576 21 61 398 480 672

Male 7254 120 0 0 49 49 0

Female 3037 456 21 61 349 431 672

No. of H/Hôs Organized576 21 61 364 446 672

Social Mobilization        House Hold Organize     Oct to Dec 09

Activities As of 

June 2009

Target Oct  

to Dec 09

Quarterly Achievement Achievement 

2ndt Quarter  

Planning 

For Next 

QuarterOct Nov Dec

Total Saving 431,760 6250 28535 48430 83,215 126,000

Male 208,600 1300 0 4900 6,200 208,600

Female 223,160 4950 28535 43530 77,015 223,160

Social Mobilization              Saving                     Oct to Dec 09
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Activities As of 

June 

2009

Target 

Oct  to 

Dec 09

Quarterly Achievement Achievemen

t 2nd 

Quarter  

Planning 

For Next 

Quarter
Oct Nov Dec

No. of CRP 

Identified
8 0 0 0 7 7 10

Male 0 0 6 6 5

Female 0 0 1 1 5

Activist 

Conference
0 0 0 2

VDO Exposure visit 

to success stories.
0 0 0

No. of CRP Trained 6 0 0 0 0 17

Male 6 4 10

Female 2 2 7

Rohri Sukkur              Social Mobilization         Oct to Dec 09

H R D

Activities As of 

June 

2009

Target 

Oct to 

Dec 09

Quarterly Achievement Achieve

ment 

2nd 

Quarter  

Planning 

For Next 

QuarterOct Nov Dec

CMST 34 3 - - 2 2 4

Total 

Female CO

30 - - 19 19 40

Female Pax 

Partcipate

60 - - 38 38 80

CMST 

Refresher

1 - - 0 0 2

Activist 

workshop

1 - - 0 0 2

Vocational 

Trainings

1 - - 0 0 5

Livestock

Activities As of 

June 

2009

Target Oct 

to Dec 09

Quarterly Achievement Achieveme

nt 2nd 

Quarter  

Planning 

For Next 

Quarter
Oct Nov Dec

Vaccination 6000 353 566 2063 2982 7500

Treatment 1611 6 181 1798

De warming 1111 1 389 1501 2600

FLF Workshop 1 0 1 0 1 1

Female 

Participant
50 50 50 50

Field Days 3 0 0 0 0 1

Trained CLEW 9 3

Low Cost Housing Scheme

HH Identified Plinth Level Lintel Level Roof Level

40 40 40 40

Roof Material at Laid Boundary 

Wall 

Constructed

Doors and Windows 

Installed

Low Cost Houses 

Completed

40 40 40 31

Adam Jee Health Insurance

Activity Target of 2nd

Quarter

Achievement of 

2nd Quarter

Total Insurance 750 266

Credit Insurance 300 199

General Insurance 400 00

Family Insurance 50 50

CREDIT Disbursement

Activity Disbursement 

as of June 09

Plan Against 

YPO

Achievement 

of 1st 

Quarter

Achievement 

of 2nd 

Quarter

Cumulative

Total 

Disbursement
43,959,000 14,300,000 2,978,000 3,638,000 6,616,000

Male 36,661,000 1,660,000 36,000 1,642,000 1,678,000

Female 7,098,000 12,640,000 2,942,000 1,996,000 4,938,000

PPAF 41,426,000 8,300,000 2,596,000 2,864,000 5,460,000

WDCP 2,333,000 6,000,000 382,000 774,000 1,156,000
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CREDIT Disbursement Conté..

Activity Disbursement 

as of June 09

Plan Against 

YPO

Achievement 

of 1st 

Quarter

Achievement 

of 2nd 

Quarter

Cumulative

Borrower 3949 691 205 199 404

Male 3488 138 3 96 99

Female 662 1014 234 170 404

CO 254 69 19 18 37

Male 213 14 1 8 9

Feamle 63 101 23 15 38

CREDIT Recovery

Arrears of Last 18 months

Current Dues of 2nd 

Quarter Advan

ce

Total 

Recov
Arrears Rec % Due Rec    %

110,000 9603 9 2,324,910 2324910 100 608,441 3,128.082

Family Advancement Life And Health   (FALAH)

Activity 2nd Quarterly Achievement of Female 1st Quarterly Achievement of Male

No. of Events Female  Pax No of Events Male Pax

Group Meeting 120 2732 130 2795

Follow up Meeting 94 1855 59 1106

Service Provide 

Public Sector
1 86 0 0

Service Provide 

Through Private Se
6 107 6 70

Service Received 127 2795

Taluka Profile

Field Unit Pano Akil Pano Akil

Total No of Rural Union Councils 12 

No. of Total Union Councils SRSO's presence 06 

No. of Total Villages 361 

No. of Villages SRSO's presence 138 

No. of Total Households 32897 

No. of Household Organized 3290

No. of UC's PSC Completed (Rural Ucs) 12 

Activities

As of 

Sep

2009 

Target 

2
nd

Quartr

Achievement

Achievemen

t

Of 2
nd

Quarter  

Cumulativ

e

Achieveme

nt 

Plannin

g

for Next 

QuarterOct 09 Nov 09 Dec 09

New Village

Organized
102 09 05 05 10 20

138 8

Program

Introduction
336 22 24 36 14 74

410 78

CO Routine

Meetings
198 180 26 50 48 124

322 56

Male 80 60 06 09 10 25
105 35

Female 118 120 20 41 38 99

217 21

FU Pano aakil       Social Mobilization         2 nd Quarter Oct to Dec

Activities

As of 

Sep 

2009 

Target 

2
nd

Quart

er

Achievement

Achievemen

t

Quarter  

2nd

Cumulativ

e

Achieveme

nt 

Plannin

g

for Next 

Quarter
Oct 09 Nov 09 Dec 09

CO

Formation

247 48 15 21 12 48 295 48

Male 61 10 02 02 02 06 67 0

Female 186 38 13 19 10 42 228 48

FU Pano aakil       Social Mobilization         2 nd Quarter Oct to Dec

Activities

As of 

Sep

2009

Target 

of 

Quarter

Achievement

Achievemen

t

Quarter 

2nd  

Cumulative 

Achieveme

nt  

Plannin

g

for Next 

QuarterOct  09 Nov   09 Dec  09

CO Member
ship

2525 720 288 299 178 765 3290 720

Male 293 120 26 26 23 75 368

0

Female 2232 600 262 273 155 690 2922 720

No. of H/H ôs
Organized

2525 720 288 299 178 765 3290 720

FU Pano aakil       Social Mobilization         2 nd Quarter Oct to Dec

Progress Indicators
Cumulative as on 

June-09 

Target July-09 to 

Sept-09

Achievement  

July-09 to Sept-09
%age 

Cumulative as on 

Sept-09 

Total Disbursement

Disbursement PPAF

Male

Female

Disbursement WEP

Total Barrowers 

Male PPAF

Female PPAF

Female WEP

Recovery

Current Dues

Overdues

Portfolio

PAR 

Active Clients

Male

Female

RCED
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Activities

As of 

Sep

2009

Target 

of 

Quarter

Achievement

Achieveme

nt

Quarter 

2nd  

Cumulati

ve 

Achievem

ent  

Planning

for Next 

QuarterOct  09 Nov   09 Dec  09

Saving 143,919 126400 28961 32168 386 95 99824 243743 126400

Male 69534 2965 3211 3724 9900 79434

Female 74388 126400 25996 28957 34971 89924 164312

FU Pano aakil       Social Mobilization         2 nd Quarter Oct to Dec

Activities

As of 

Sep

09 

Target

of  2nd

Quarte

Cumulative

Achievement 

Quarter 2nd 

Cumulative

Achievement  

Planning 

for the

Next 

Quarter Oct  09 Nov  09 Dec  09

No. of CO
Formed By CRP

0 13 7 20 20 60

Male

Female 13 7 20 20 60

No. of CRP 
Trained

2 0 10 8
Male 2 0 6 2
Female 0 4 6

FU Pano aakil       Social Mobilization         2 nd Quarter Oct to Dec

Livestock

Activities Achievement 
Oct 09

Achievement 
Nov 09

Achievement 
Dec 09

Achievement Quarter 
2 st

Vaccination 0 38 79 118

FLF Workshop 0 0 0 0

Total Pax 0

0

0 0

Field Days 01 0 01 02

Total Pax 57 0 79 136

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

28 | P a g e 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

29 | P a g e 
 

Successes

ÁNADRA mobile van Registered 2165 Female CNICS in 
ǘƘǊŜŜ ¦/Ωǎ ǘƘǊƻǳƎƘ ŀŎǘƛǾƛǎǘǎΦ

ÁBy involving CRPS/Activists/CLEWS of the area, we 
overcome female CO formations. 

Disbursement Position Bhriya

Activity Disb As of June-09 Plan Against YPO
1st Qtr 

Achieved
2nd Qtr Achieved

Cumulative 

Achievement
%

Total Disbursement - 5,200,000 - 1,307,000 1,307,000 25%

PPAF - 5,200,000 - 1,307,000 1,307,000 25%

Male 1,040,000 - - - 0%

Female 4,160,000 1,307,000 1,307,000 31%

WDCP #DIV/0!

Package  wise Disb: Amount - 5,200,000 - 1,307,000 1,307,000 25%

Agri Input - 2,080,000 - 370,000 370,000 18%

Livestock 1,040,000 120,000 120,000 12%

Enterprise - 2,080,000 - 817,000 817,000 39%

WDCP - - - - #DIV/0!

Barrowers - 691 - 117 117 17%

Male - 138 - - 0%

Female - 553 - 117 117 21%

WDCP #DIV/0!

CO's - 69 - 10 10 14%

Male - 14 - - 0%

Female - 55 - 10 10 18%

Recovery Bhirya & Moro

Recovery Bhriya & Moro

District Name FU Name

Arrears Current

Arrears Rec % Due Rec % Adv
Total Recovery 

Qtr

N.FEROZ
BHIRYA 30,558 30,558 100% 17,442 48,000

MORO 106,109 106,109 100% 177,941 284,050

Total 136,667 136,667 100% 195,383 332,050
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Portfolio

Units Disbursement

% age of 

Disburs

ement

Total Due 

Credit 

Amount 

Total Recovery %age Overdue

Portfolio 

at 

Risk

PAR 

%

a

g

e

Portfolio
No. of Active 

Loans

Bhriya

1,307,000 36% 36432 36432 100% 0% 1,270,568 117

Moro

2,338,000 64% 292324 292324 100% 0% 2,045,676 217

Total 3,645,000 100%
328,756 

328,756 100% - - 0% 3,316,244 334 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


